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Section1 INTRODUCTION

The following “Naval Base Guam (NBG) Year 1 MS4 Annual Report,” fulfills the annual
reporting requirements of the National Pollutant Discharge Elimination System (NPDES)
Municipal Separate Storm Sewer System (MS4) Permit No. GUS040000. According to the
compliance schedule specified in Table 4, Part 5.5 of the permit, NBG must submit its MS4
annual reports on or before every April 30th following each respective permit year. The
report should account for all permit compliance activities of the previous permit year.

This report is submitted to:

NPDES Permit Section
US EPA Region 9

75 Hawthorne Street

San Francisco, CA 94105

Guam EPA - Water Pollution Control Program
P.O. Box 22439
Barrigada, GU 96921

1.1 Compliance History

The United States Environmental Protection Agency (USEPA) issued the NBG MS4
permit on December 20, 2018 and became effective on February 1, 2019. This permit
authorized NBG to discharge stormwater and other non-prohibited discharges from all
outfalls of NBG's MS4. This permit also requires NBG to effectively prohibit all type of
non-storm water discharges into its MS4 unless such discharges are either authorized under

a separate NPDES permit or listed as allowable non-stormwater discharge in Part 1.3.2 of
the MS4 permit.

1.2 Permit and Installation Information

The Department of the Navy NPDES permit GUS040000 applies to Naval Base Guam
(NBG) owned and operated MS4 which includes the following existing facilities:

e NBG at Apra Harbor NBGAH).

e Family housing / community support areas at Apra Heights.

e Family housing / community support areas at Nimitz Hill.

e NBG Munition Site (NBGMS) Naval Hospital and Guam High School

Appendix A provides an overview and relative locations of each existing facilities covered
under the MS4 permit. A more detailed map of NBG's storm water conveyance system will
be provided in the completed Storm Water Management Plan (SWMP) document.
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1.3 Report Contents and Organization

This report follows the organization and requirements outline of the MS4 permit. This will
aid Program Managers, Regulators and other stakeholder in the performance of the review
process and tracking of multiple compliance activities. Future permit year reports will
follow the presentation and organization of the approved SWMP document.

This annual report includes details of NBG compliance efforts, from February 1, 2020 to
January 31, 2021, to meet permit conditions and requirements including the development
of the SWMP; existing inspection, reporting, and record keeping requirements for program
activities to meet minimum control measures; current good-housekeeping contracts that
provide street sweeping and stormwater conveyance maintenance activities.

A description of SWMP and permit compliance related activities planned for the future
year program implementation is also included in this report. However, these planned
activities are based on the MS+4 permit minimum requirements and may be changed,
updated or replaced depending on the specific required activities in the completed SWMP.
Past compliance activities are also provided, where applicable.

This 2™ annual report does not provide a comprehensive information regarding the MS4
program effectiveness evaluation. The effectiveness evaluation requires data derived from
actual stormwater management program implementation and MS4 outfall sampling and
analytical results. The NBG stormwater program effectiveness evaluation will be included
in future MS4 annual reports.

1.4 Schedules, Deadlines and Permit Modification Request

Requirements due dates (Appendix B) referenced in this report are based on the original
summary of deadlines describe in Table 4, Part 5.5 of the MS4 permit. NBG submitted a
permit modification request to US EPA regarding permit implementation schedule citing
difficulty in securing funding for emergent compliance program, logistic challenges in the
acquisition of a MS4 SWMP development project and MS4 compliance program
implementation contract acquisition. All NBG MS4 compliance activity schedules and
deadlines may change pending approval of the permit modification request.

10
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1.5 NBG MS4 Program Contact Information

Edward E. Moon - Installation Environmental Program Director (IEPD)
Naval Base Guam
PSC 455, Box 152

FPO AP, Guam 96540-1000
Phone: (671) 339-4100
Email: Edward.Moon@fe.navy.mil

Ramon Camacho - Hydrologist
Naval Base Guam

PSC 455, Box 152

FPO AP 96540 - 1000

Phone: (671) 339-3711

Email: Ramon.Camacho@fe.navy.mil

Stacy Demaclid - Environmental Protection Specialist
NAVFAC Marianas (NFM)

PSC 455, Box 195

FPO AP 96540 - 2937

Phone: (671) 339-4535

Email: Stacy.Demaclid@fe.navy.mil

11
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Section2 MS4 MANAGEMENT PROGRAM

2.1 General Requirements

The MS4 permit requires NBG to develop and implement a Stormwater Management Plan
(SWMP) that outlines how the Installation will comply with the MS4 permit conditions.
The SWMP document will aim to address the following requirements:

e Identify and implement Best Management Practices (BMPs) for all
appropriate minimum control measures (MCMs) designed to reduce the
discharge of pollutants from MS4 to the maximum extent possible (MEP),
to protect water quality and to satisfy water quality requirements of the
CWA and the Guam water quality standards.

e Identify measurable goals and milestones for BMPs, MCMs and other
control measures.

e Provide planning and guidance document to be used by military personnel,
civilian staff, contractors and members of the general public at NBG
facilities who have the authority to access the base and outlying areas.

e Develop an implementation schedule and monitoring program to determine
effectiveness of the control measures.

e Identify and assess existing policies for adequacy in the implementation of
the MS4 permit conditions and SWMP document requirements.

e Develop and implement an enforcement response plan.

2.2 Stormwater Management Plan Development Project

The SWMP development project was not completed during this reporting period. The
document will be submitted in accordance with the schedule and deadline provide in
Appendix B.

The contract to develop the SWMP document, Contract Number N40192-16-D-0002, was
awarded on September 24, 2019. Based on the SWMP development contractor's POAMs,
the project is scheduled for completion before the July 2021 deadline. A timeline for te
SWMP project development is provided in Appendix C (Interim NBG MS4 Consolidated
Information System).

Upon completion of the SWMP development project, NBG MS4 Program Managers will
identify all SWMP-based compliance activity requirements and will develop a list of
deliverables for future MS4 program implementation contract. An Independent
Government Estimate (IGE) will be developed for each deliverable and a funding requestl
be submitted through channels.

12



Naval Base Guam MS4 2™ Annual
ReportGUS040000

2.2.1 Adequate Legal Authority Requirement

The Department of Navy (DON) environmental readiness program OPNAVISNT 5090.1E,
the NBG Environmental Policy Statement (Appendix D), Executive Order 13514, and
other DoD environmental policies such as the Low Impact Development (LID) are already
in place in lieu of ordinances and other regulatory mechanisms required to implement an
effective stormwater management program. As a non-traditional MS4, NBG's Installation
Commanding Officer (ICO) has the authority to issues additional polices and memoranda
to implement the SWMP requirements and to require all base tenants to comply with
general provisions of the MS4 permit.

Upon completion of the SWMP document, NBG MS4 Program Managers will identify the
SWMP-based compliance activity requirements and will review existing policies to verify
if the Installation meet the "adequate legal authority" requirements to control pollutant
discharges as specified in Section 2.3 of the permit.

A statement from the Installation's Legal Counsel certifying the adequacy of NBG's legal
authority to implement permit requirements will be included as part of the SWMP
document and in accordance with the schedule provided in Appendix B.

2.2.2 Enforcement Response Plan

The Enforcement Response Plan (ERP) document was not completed during this reporting
period. The plan will be provided in accordance with the NBG MS4 general permit
schedule.

The ERP development was included in the SWMP document contract to ensure compliance
with the MS4 general permit requirements. The plan will outline the potential response to
violation and will address repeat and continuing violations through progressively stricter
responses.

Due to the nature and operational structure of NBG, the most effective means for
enforcement is escalation of unaddressed violations to the next higher authority. All
violations and corrective measures will be tracked and recorded in a manner consistent
with the procedure that will be described in the completed ERP / SWMP and the MS4
permit requirements.

2.2.3 Fiscal Analysis

Conventional annual fiscal analysis is not applicable to NBG as it is unique from most
traditional M S4s in that it owns the property and almost all of the facilities. The Installation
also provides funding for majority of work on grounds and facilities located within its
boundaries. Program implementation funding will be requested based on the IGE for each
compliance activity deliverables specified in the SWMP document and the MS4 asset
maintenance cost.

13
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Chapter 2 of the OPNAVINST 5090.1E provides implementing policy guidance

identifying and programming resources for environmental shore compliance. NBG SWMP

/ MS4 Program Managers are responsible for identifying requirements and request for
necessary funding to comply with the MS4 permit and the SWMP requirements. Funding

may come from one or all three appropriations (O&M, OPN, RDT&E) as describe in
section 2-3.4 of OPNAVINST 5090.1E.

MS4 Program Management Past Year Activities:

NBG requested and secured funding for the development of the SWMP
document.

NFM completed the development of an IGE and the scope of work for the
SWMP development project.

NFM completed the source selection / contract mechanism process and have
identified a contractor for the SWMP development project.

NFM awarded an Indefinite Delivery / Indefinite Quantity (IDIQ) SWMP
development contract.

Development of an ERP was included and part of the SWMP document
contract.

NBG / NFM identified permit-based compliance activity requirements and
begun consolidating for the 2" NBG MS4 Annual report.

MS4 Program Management Future Year Activities:

Accept completed program plan from the SWMP development project
contractor.

Review and submit completed SWMP document to U.S. and Guam EPA
for approval.

Identify SWMP-based compliance activity requirement and review existing
Installation policy to determine adequacy to implement stormwater
pollution control measure. Develop and implement additional stormwater
pollution control policies if necessary.

Review and identify SWMP-based list of requirements and contract
deliverable for future Environmental Compliance or an alternative MS4
compliance contract.

14
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Develop a SWMP-based IGE for each contract deliverables and submit a
request for funding for MS4 compliance program implementation based on
the IGE.

Identify interested parties who has the capability to run a MS4 compliance
implementation contract.

Modify Environmental Compliance IDIQ Contract, N40192-20-R1820, or any
alternate Environmental Compliance contract requirements to include NBG
MS4 program implementation or solicit other forms of contract mechanisms
(i.e. stand- alone MS4 compliance contract).

15
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Section3 MINIMUM CONTROL MEASURES

The NBG MS4 permit requires the Installation to provide a SWMP that will describe the
six (6) Minimum Control Measures (MCMs) and details on the development and

implementation of these measures required to qualify the Installation for permit coverage.
The six MCMs are:

e MCM 1 - Public Education and Outreach,

e MCM 2 - Public Involvement / Participation,

e MCM 3 - Illicit Discharge Detection and Elimination (IDDE),
¢ MCM 4 - Construction Stormwater Run-off Control,

e MCM 5 - Post-Construction Stormwater Management and,

® MCM 6 - Pollution Prevention / Good Housekeeping for Base Operation.

3.1 Public Education and Outreach

The development of the NBG Public Education and Outreach program was not completed
during this reporting period. Program development is part of the SWMP document project
that will be submitted in accordance with the schedule provided in Appendix B. Proposed
and existing BMPs are describe in the succeeding subsections.

Pursuant to Section 3.1 of the MS4 general permit requirements, NBG will focus on the
development and implementation of base-wide awareness program designed to inform the
base tenants about the impacts that stormwater discharges could have on local waterbodies.
The program will involve development and distribution of informational materials and
conducting outreach activities aimed at enhancement of awareness and providing
knowledge to NBG's target audiences about their activities that may have potential adverse
effect(s) to water quality so that they can avoid these activities and thereby improve overall
water quality.

Knowledge of the program will garner greater public support, as well as a more willingness
to change their attitudes and comply with the BMPs set forth in the program.

3.1.1 Electronic Media Qutreach

No electronic media outreach activity performed during this reporting period. This BMP is
dependent upon the completion of the SWMP development project. Detailed outreach
procedure description will be included in the SWMP document. The Installation plans to
utilize one or combination of the following NBG and Joint Region Marianas (JRM)
webpages as an additional platform for reaching out to key audiences:

https.//www.cnic.navy.mil/Guam/
http://'www.cnic.navy.mil/regions/jrm/installations/navbase guam/
https.//www.facebook.com/USNavalBaseGuam/
https.//'www.facebook.com/jrmguam/

16
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These webpages are accessible to the public making them also accessible to tenants that

may have trouble accessing websites that are restricted by the Navy for operational security
(OPSEC) reasons.

Pertinent MS4 documents such as educational materials aimed at residents and commercial
tenants, such as good housekeeping practices, disposal of household hazardous wastes, and
NBG policies addressing stormwater pollution prevention will be posted on these websites.

Past Year Activities:

e Not applicable / required during this reporting period.

Future Year Activities:

e Post the completed SWMP document on one or combination of NBG and
JRM websites.

e Provide mechanism for public to view the NBG MS4 annual reports online.

¢ Inform the public on the location and availability of SWMP document and
how to access additional information.

¢ Distribute informational materials via electronic mail, Facebook pages and
NBG / JRM websites.

o Identify additional approach and materials that can be circulated by
electronical means.

e Evaluate effectiveness of the electronic outreach program.

3.1.2 Stormwater Pollution Prevention Training

NBG has an existing Spill Prevention Control and Countermeasure (SPCC) and
Stormwater Pollution Prevention (SWP2) annual training and refresher program in
compliance with the Multi-Sector General Permit (MSGP) requirements. The Installation's
SPCC and SWP2 training programs was previously being implemented as part of the Base
Operating Support (BOS) Contract, N62742-20-C-3603 and now by the new
Environmental Compliance IDIQ Contract, N40192-20-R1820. Training is afforded at
least annually to all personnel stationed in the industrial / commercial facilities within the
NBG MS4 permit area.

The following quantities were taken from the BOS Contractor 2020 Annual SWP2Training
report. Trainings provided to facilities and personnel outside the NBG MS4 permit area are
excluded from Table 1 below:

17
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Table 1: CY2020 NBG SWP2 Training
Facility / Building No.: Date b an

DLA Bldg. 631 Disposition Facility 10/9/2020 5
Transportation Maintenance Shop Bldg. * *
372
Material Handling, Bldg. 372 * *
Transportation, Filling Station, Bldg.
374
Alp}?a Compound Maintenance (Camp 9/25/2020 29
Covington)
Seal Compound (Bldg. 3000-3008) 10/30/2020 *
Port Operations, Bldg. 3169 * *
Marina Facilities, Bldg. 5406 10/6/2020 10
PACSEA Bldg. 3169 * *
Navy Berthing Facilities
Emergent Repair Facilities, Bldg. 4430 * *
AHWWTP, Bldg. 1794 * *
Utilities and Machine Shop, Bldg. 1793 11/2/2020 29
US Navy Sanitary Landfill * *
Naval Hospital Compound * *
U.S. Navy Water Treatment Plant 11/8/2020 19
U.S. Navy Laboratory _ 9/24/2020 9
II;I:Cziallirtc;c’ngl\;/;gte Conforming Storage 9/21/2020 9
Cold Storage Facility, Bldg. 780 * *

Total Number of Personnel Trained: 103

IS’\»Iource: BOS Contractor Annual SWP2 Training Report (CDRL-CV)

ote:

- Some facility names are redacted for OPSEC reason.
- * Training was not conducted due to COVID-19 restrictions.

The NBG BOS contractor also offers orientation program to their newly acquired
personnel. Part of the orientation is to provide basic summary of NBG's environmental
policies including stormwater pollution prevention. However, the BOS contractor new hire
orientation activities are not currently being tracked and not part of the contractor's
deliverables. The number of sessions and the quantity of attendees are currently not

recorded for the purpose of complying with the MCM 1. This program could be enhanced

18
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and tracked to meet the MS4 MCM 1 requirements and each session can be used as a venue
for MS4 informational material distribution.

Past Year Activities:

e NBG implemented existing annual SPCC and SWP2 training programs to
educate base personnel, tenants, and contractors regarding stormwater
pollution prevention.

e NBG conducted seven (7) training sessions via training videos and trained
one hundred three (103) personnel stationed within MS4 permitted area on
SPCC and SWP2.

Future Year Activities:

e Continue implementation of existing SPCC and SWP2 training programs
and identify additional facilities / personnel that requires training under the
MS4 program.

e Modify / improve existing SPCC and SWP2 training materials to include
MS4 permit and SWMP requirements.

e Modify / improve the Government and Contractor new-hire orientation and
personnel indoctrination programs to include MS4 permit and SWMP
requirements. Document the number of orientations provided during each
compliance year.

e Modify existing Environmental Compliance contract or provide an alternate
contract mechanism to include MS4 training program.

e Evaluate effectiveness of the SPCC and SWP2 training programs. Previous
evaluations were performed in accordance with MSGP requirements.

3.1.3 Informational Materials

The development and production of NBG MS4 informational materials is part of the
SWMP document contract. Informational materials has been created and program
implementation will commence upon completion of the SWMP.

Upon availability of the informational materials, the Installation will work with offices of
Personnel Management (OPM) and NBG Housing to include MS4 topics and informational
materials distribution during the mandatory indoctrination briefing for NBG new arrivals
(military and civilian). Newcomers will also be informed of the illicit discharge reporting
procedures and will be encouraged to participate in a MS4 related activities (storm drains
clean-up, labelling).

Environmental Compliance IDIQ and other contractors will also be asked to distribute MS4
informational materials andto review and update their environmental presentation materials
during the Contractor's new-hire orientation.

19
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Past Year Activities:

e Developed and produced five (5) general stormwater pollution prevention
educational materials (brochure formats). Informational brochure topics
includes, “Getting to Know Stormwater, Getting to Know your Drainage
System, Trash Reduction, Illicit Discharge, and Water Quality
Information. Five hundred (500 copies each), are ready for distribution upon
completion of the SWMP document.

Future Year Activities:

e Continue production of informational materials and develop new ones that
target specific sectors such as housing tenants and school children.

e Identify additional venues and events (e.g. World Earth Day) for the
distribution of informational materials. Identify additional means of
materials dissemination.

e Modify existing Environmental Compliance contract or provide an alternate

contract mechanism to include MS4 distribution and tracking of MS4
informational materials.

3.1.4 Survey

The design of a statistically valid survey is part of the SWMP development contract and is
not required during this reporting period. Surveys to assess changes in public awareness
and behavior resulting from implementation of the public outreach program within four (4)
years from the effective date of the permit (EDOP). Overall program implementation will

be conducted in accordance with the schedules and deadlines outlined in Appendix B.

Past Year Activities:

e Not applicable / required during this reporting period. Design and
development of a statistically valid survey was included in the SWMP
document contract.

Future Year Activities:

e Depending on the survey design, NBG may conduct an initial survey to
establish a baseline.

e Perform surveys to assess changes in public awareness and behavior.

e Modify SWMP implementation program based on survey results.

e Modify existing Environmental Compliance contract or provide an
alternatecontract mechanism to include MS4 survey program

20
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3.2 Public Participation / Involvement

The NBG MS4 Public Participation / Involvement program is not due for implementation
during this reporting period. Detailed description of this program is part of the SWMP
development contract which will become available during Year 2 of the permit compliance
period.

NBG will develop steps and procedures that will allow and encourage public participation
in the overall compliance with the MS4 permit requirements. NBG will implement
additional compliance measures that will encourage base tenant's participation in the
development and implementation of this BMP, solicits tenants reporting of suspected illicit
discharges and promotes active involvement in increasing stormwater pollution control
awareness.

Proposed and interim BMPs for this MCM are describe below:

3.2.1 Public Review of NBG SWMP

Upon completion of SWMP document, NBG plans to make a redacted copy of the
document available on these following webpages:

e http.//’www.cnic.navy.mil/guam/
o http://'www.cnic.navy.mil/regions/irm/installations/navbase guam/

NBG recognizes the importance in allowing the public to play an active role in the
development and implementation of the SWMP. An active and involved community will
help develop a large public support base for the program including a broader base of
expertise and allow for shorter implementation schedules due to fewer obstacles in the form
of public challenges.

Implementation of this BMP is not required during this reporting period.

Past Year Activities:

e Not applicable / required during this reporting period.

Future Year Activities:

e Provide a mechanism for the public to review and provide comments on the
SWMP document and MS4 annual reports.

e NBG MS4 program managers will review public input and apply changes
tothe SWMP where applicable or include in the scope of work of the
annual
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SWMP update to the MS4Environmental Compliance contract.

3.2.2 Public Participation Campaign

Due to COVID-19 restrictions on movement, formal implementation of the program was
not feasible during this reporting period. However, NBG personnel have been participating
in various community clean-up events, working with members of the community to clean
up trash, green waste, and debris to help keep pollutants from entering the receiving waters.
The following is a short list of example activities that will be encourage, promoted, and
tracked during the next reporting period:

® Naval Base Beautification Project (Gab Gab Beach and areas surrounding Orote
Commissary), October 28, 2020

®  SROC Storm Drainage Cleaning, June 8, 2020

NBG plans to coordinate and improve existing programs by working with Community
Relation (COMREL) personnel of various NBG tenants / units in promoting public
awareness about the impacts of trash and illicit discharges on storm water runoff quality.
COMREL activities may include but not limited to trash pick-up, beach clean-ups, and
storm drain marking.

Past Year Activities:
¢ Identified units and POCs for possible COMREL activities.
e Identified possible venues and opportunities for public involvement and

participation.

Future Year Activities:

e Provide mechanism for various NBG units to perform COMREL activities
which may include beach clean-ups and storm drain markings.

e Participate in World Earth Day and / or other similar events.

e Provide a mechanism for public input in the design and development of
NBG MS4 slogan / logo.
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3.3 Illicit Discharge Detection and Elimination (IDDE)

The NBG IDDE program is part of the SWMP development contract. Formal
implementation of the BMPs describe below are not required during this reporting period.

NBG will identify and eliminate sources of illicit discharges by developing and
implementing a program to investigate and eliminate non-stormwater discharges, including
illegal dumping. This program will include developing BMPs and establishing measurable
goals to eliminate illicit discharges into its MS4 in accordance with the general permit
requirements. The following are interim BMPs that outlines NBG's procedures in
addressing illicit discharges. Additional BMPs may be added during the course of the
SWMP development project.

3.3.1 NBG MS4 Map

NBG will develop an accurate and up-to-date Geographic Information System (GIS)-based
storm sewer system map of the MS4 permitted areas. These maps will include and identify
all key elements of NBG MS4 system including storm drain system, open drainage system,
impounding basins, flow direction and outfalls. Field inspectors and laboratory sampling
personne! will reference these elements during field screening and sampling.

Past Year Activities:
e NBG MS4 conveyance system mapping was included and part of the
SWMP development project.
Future Year Activities:

e Update the MS4 map when necessary. Consolidate updates during the
annual SWMP review.

3.3.2 Identification of Priority Outfall

Based on the information collected from the MS4 mapping activities, NBG will generate
an inventory of all outfalls within the permit area. NBG will conduct an evaluation and
develop a list of priority area identified as having a higher potential of illicit discharges /
connections and illegal dumpling based on the following criteria:

e Areas with older infrastructure
¢ Industrial, commercial or mixed use areas
e Location's history of previous illicit discharges / connections

e Location's history of sewer overflows

e Areas upstream of sensitive waterbodies Locations that may discharge
pollutants is significant quantities to the waters of the U.S.

A list of proposed priority outfalls has been submitted to Guam EPA for review and approval.
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Past Year Activities:

e NBG MS4 mapping, evaluation and identification of priority stormwater outfalls
was completed as part of the SWMP development contract.

e A total of one hundred twenty-five (125) outfalls were identified with 26 possible
representatives sampling points. Out of the 26 representative sampling locations
identified, seven were selected as priority outfalls for the MS4 program. The list
of priority outfalls has been submitted to Guam Environmental Protection Agency
(GEPA) for review and approval.

Future Year Activities:

e Secure approval for the list of proposed priority outfalls from Guam EPA.

e Review and update the priority outfall list when necessary to reflect changes
in the MS4.

e Consolidate update requirements in the annual SWMP review.

3.3.3 Dry Weather Field Screening

NBG will develop a dry weather filed screening / Outfall Reconnaissance Inventory (ORI)
program to ensure that outfalls identified as priority outfalls will be visited at least annually
for dryweather field screening. Samples will be collected and analyzed when flow or
ponded runoff is observed and there has been at least seventy-two (72) hours of dry
weather. Sample collected will be tested for indicators listed on Table 2 below. Samples
will be submitted to the Installation's in-house U.S. Navy Laboratory (USNL) or other
laboratory with DMRQA program for analyses except for pH which can be measured in-
situ by trained personnel.

Table 2: Dry Weather Field Screening Benchmark

Ammonia > 50 mg/L
Conductivity >2000 uS/cm
Surfactants >0.25 mg/L
pH <6or>9s.u.
Enterococcus (Geometric 35 MPN/100 mL
Mean)
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In addition, a minimum of 20% of the total outfall will also be subjected to dry weather
screening on an annual basis. This is to ensure that all non-priority outfalls will be screened
at least once during the permit term.

No ORI and dry weather field screening activities were performed during this reporting
period. Initial field screening will be conducted upon completion of the NBG MS4mapping

and outfall identification programs in accordance with the schedule provided in Appendix
B.

Past Year Activities:
e Description of the NBG dry weather field screening program was included
and part of the SWMP development project.

e Purchased and received field sampling and testing equipment for
Contract N40192-16-D-0002

Future Year Activities:
e Perform dry weather field screening and outfall reconnaissance inventory
inspections base on the SWMP schedule.

e Provide training for dry weather field screening personnel.

e Perform corrective actions and / or propose preventative measures if
necessary for dry weather field screening /ORI findings.

3.3.4 Illicit Discharge Public Reporting

The Illicit Discharge Reporting program development is part of the SWMP document
contract. Implementation of this program is not due to begin during this reporting period.

NBG have an existing hazardous substance and sewer spill reporting and response program
as part of the BOS Contract and Hazardous Waste IDIQ Contracts. A 24-hour emergency
phone numbers are already available for the following responsible contractors to respond:

e  Hazardous Substance Spill Response - N40192-20-R-1800
o Sewage Spill Response — N62742-20-C-1199

In addition to the BOS and HW IDIQ contractors spill response procedures, NBG have a
standing instruction for oil and hazardous substance spill contingency and response that
provide a flowchart for spill reporting and clean-up including points of contact and contact
numbers:

e NAVBASEGUAMINST 5090.3 Series
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These spill response programs and instructions may be enhanced to include reporting of
illicit discharges to the Installation's MS4 conveyance system.

NBG recently completed the update of its Spill Prevention, Control and Countermeasure
(SPCC) Plan and the accompanying Facility Response Plan. These plans help ensure that
oil storage facilities are equipped with proper spill prevention and spill response tools, and
a standing procedure for reporting spills is maintained. These plans helps prevent
petroleum-based pollutants in reaching NBG's storm sewer system.

NBG plans to build around and refine these programs to meet MS4 permit requirements.
NBG will encourage base tenants to report the presence of illicit discharges, or water
quality impacts associated with discharges from the MS4 including accidental spills.

Past Year Activities:

e NBG implemented existing reporting program for hazardous substances and
sewage spills response. These programs help prevent pollutants from
coming in contact with the stormwater conveyance system.

Future Year Activities:

e Update existing Hazardous Substance Spill Response and Sewage Spill Response
procedures for the new Environmental Compliance contract.

e Develop a stand-alone procedure for MS4 illicit discharge reporting and/or;

e Expand existing spill reporting programs and procedures to include storm
sewer illicit discharge reporting.

e Evaluate effectiveness of the existing spill reporting programs and
instructions in preventing pollutants from reaching the MS4 conveyance
system.

3.3.5 IDDE Source Investigation and Elimination

The NBG IDDE source investigation and elimination program development are part of the
SWMP document contract. This program will outline the procedures for detection of illicit
discharges, conducting investigation for confirmed illicit discharges as well as the
implementation of corrective actions to eliminate such discharges.

NBG currently implements a reporting program for non-stormwater discharges and spills
as mentioned in Section 3.3.4 of this report. NBG plans to build around and implement this
program in combination with the dry weather field screening/ORI BMP to meet the IDDE
requirements of the permit.

The spill response procedures and instructions mentioned in the previous section requires
the BOS contractor to mitigate and remove spilled media and prevent these contaminants
from reaching the storm conveyance system. The following are quantities of shore-based
spill and sewer overflow responses and mitigation performed during this reporting period:

o Seventeen (17) Used oil and hazardous substances spill response and clean-
up.
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Four (4) Sanitary Sewer Overflow / Spill clean-up and response.

Table 3: Summary of NBG CY2019 Spill Response Activities

Permit Area / Quantity
Type of Response Apra View | Nimitz Naval
NBGAH / Palms Hill NBGMS Hospital
HW/HS Spill 17 0 0 0 0
Sewer Spill 4 0 0 0 0

*Sources: BOS Contractor Reports CDRL-GF and CDRL-AY.

These shore-based spills and sewer overflow responses and clean-ups are proven method
in water pollution prevention by not allowing contaminants to reach NBG's MS4 system
and nearby navigable waters.

NBG and NFM has implemented an inter-departmental review program for the development
and redevelopment of facilities. This review process comes standard to all projects and

includes the review and approval of sewer line connections, thus ensuring separation of

sewer line from the MS4 system.

Past Year Activities:

Revision 2 of the NAVFACSYSCOM for the Public Works Ultilities
Criteria (PWUC) was revised to ensure that cross connections between
sewer lines and MS4 systems are prevented.

Implemented existing spill response and clean-up program for hazardous
substances and sewage spills response.

Development of the NBG IDDE program was included and part of Contract
N40192-16-D-0002 deliverables.

Implemented inter-departmental sewer connections review and approval
process.

Future Year Activities:

Expand existing spill reporting program to include illicit discharge
reporting.

Continued implementation of inter-departmental review process for the
development and redevelopment of NBG facilities.

Evaluate effectiveness of the existing spill response procedures and
instructions preventing pollutants from reaching the MS4 conveyance
system.
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3.4 Construction Site Runoff Control

The MS4 permit requires NBG to develop a Construction Site Storm Water Runoff Control
program that will address how NBG will reduce pollutants in storm water runoff from
construction activities that result from a land disturbance of greater than or equal to one
acre. This program aims to:

standardized BMP implementation and erosion and sediments controls
requirements

develop and maintain inventory of NBG's construction sites

standardize construction plan review and approval process and promote
incorporation of BMPs as part of the early planning stage of the project
design

establish routine construction site inspection procedures
identify training requirements

promotes construction operators awareness and encourage public
involvement

3.4.1 Construction Stormwater Management Policy

NBG will adapt the 2014 NPDES Comprehensive Construction Stormwater Pollution
Prevention Plan for the Guam Military Relocation DPRI Construction Program. A
memorandum was issued by the NBG Public Works Director (PWD) to the Director of the

Facilities Engineering and Acquisition Division (FEAD) to ensure that the construction
requirements of the MS4 permit are met (Appendix F) and will require contractors to select,
install, implement and maintain stormwater control measures.

NBG will apply this program to all construction projects within the permitted area, which
include both public and private maintenance contract and construction projects with total
land disturbance of | acre or more.

Past Year Activities:

NBG develop a draft memorandum for the Installation Commanding
Officer to sign, instructing FEAD to adopt the 2014 DPRI Comprehensive
SWPPP.

Future Year Activities:

Implement construction site SWPPP review process and storm water runoff
control measures in accordance with the 2014 DPRI CSWPPP.

Conduct regular meeting / communication with FEAD and Marine CORPS
Activity Guam (MCAG) regarding implementation and inspection of storm
water runoff control measures.
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3.4.2 Construction Site Inventory

NBG has an existing electronic tracking system that includes a list of all active private and
public construction sites. An interim tracking system for site that are at least an acre in total
disturbed land is currently in use and is provided in Appendix G. Final format of the
construction site tracker will be developed based on the specific description of the
completed SWMP document.

There are currently three (3) construction site projects that disturbs lands greater than 1
acre in total area. These projects broke grounds prior to the issuance of NBG MS4 permit.
All pertinent information is provided in Appendix G.

Past Year Activities:

o NBG developed an interim construction site inventory spreadsheet to track
storm water runoff control measure for development / redevelopment
projects with 1 acre or more total land disturbance.

Future Year Activities:

e Update the interim construction site inventory spreadsheet based on the
specific description provided on the completed SWMP development
project.

e Continue updating the inventory spreadsheet base on the completion of on-
going projects and breaking grounds of new ones.

3.4.3 Construction Plan Review Procedure

Development of the NBG construction plan review procedure is part of the SWMP
document project. Formal written procedure will be available upon completion of the
SWMP project.

There are currently three (3) construction site projects that disturbs lands greater than 1
acre in total area. These projects broke ground prior to the MS4 permit issuance.
Construction plan review process were conducted consistent with the Construction General
Permit (CGP) requirements. The review process documentation may not be consistent with
all 2014 DPRI CSWPPP requirements. All pertinent construction plan review information
are provided in Appendix F. Project progress will continue to be documented and will be
included in the next reporting period annual report.

Past Year Activities:

e Performed EV and Utilities stormwater compliance inspections on three
future construction projects within NBG with >1 acre of total land
disturbance.

e Conducted construction plan review based on the CGP requirements and
existing inter-departmental review process.

Future Year Activities:

e NBG will implement construction plan and SWPPP review process for
development / redevelopment project with 1 acre or more total land
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disturbance in accordance with the 2014 DPRI CSWPPP / NBG MS4
SWMP.

e Continue implementation of inter-departmental review process to ensure
compliance with site runoff control and Section 401 certification
requirements as describe in the special condition section of the MS4 permit.

e Distribution of the 2014 DPRI CSWPPP and the NBG MS4 Permit to
FEAD construction plan reviewers.

3.4.4 Construction Site Inspection

Development of the NBG construction site inspection procedure is part of the SWMP
document project. Formal written procedure will be available upon completion of the
SWMP.

There are currently three (3) construction site projects that disturbs lands greater than 1
acre in total area. These projects broke ground prior to the MS4 permit issuance. Initial
inspection conducted were consistent with the CGP requirements, however, it may not be
consistent with the MS4 permit / 2014 DPRI CSWPPP requirements. All pertinent
construction inspection information is provided in Appendix F. A summary of CY-2020
constructionsite inspections is provided in Table 4 below:

Table 4: Summary of Construction Site Inspections

) ) Inspection Date CY2020
Project Site
18 Quarter | 2™ Quarter | 3" Quarter | 4™ Quarter
Water Front HQ Building* | *** 06/26/2020 | 07/29/2020 12/21/2020
Sanitary Sewer System ot 06/10/2020 | 09/08/2020 | 12/17/2020

Recapitalization**

Apra Medical / Dental .
Clinic*

Notes: * On-going DPRI projects. ** FEAD Project. *** Due to COVID 19 restrictions, Construction Site
Inspections were not conducted in the 1% quarter of 2020

6/26/2020 7/29/2020 12/21/2020

* Total number of CY 2020 quarterly inspection conducted =9

Project inspections will continue to be documented and will be included in the next
reporting period annual report.

Past Year Activities:

¢ NBG requested FEAD and MCAG Construction Management Engineers
(CMEs) / Engineering Technicians (ETs) to provide construction sites
stormwater runoff control measures inspection dates.

e A total of nine (9) Construction Site inspections were conducted in CY2020.
Findings and non-conformances were forwarded to NBG and ROICC for
corrective action enforcement. Site operator’s corrective measures were
tracked via email correspondence and photographic evidence.
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Future Year Activities:

e NBG will continue to collect stormwater runoff control measures inspection
data from applicable project sites and update the construction site inventory
/ inspection tracker when new data becomes available.

e Develop a regular scheduled meeting / engagement between NBG MS4
Program Management team, FEAD and MCAG MDEs / ETs.

e Evaluate effectiveness of the construction site inspections program in
preventing construction related pollutants from reaching the MS4
conveyance system.

3.4.5 Permittee Staff Training

NBG will implement a training program for its staff whose primary duties are related to
the implementing the construction stormwater program. Below is an initial on-line training
received during this reporting period and is part of the effort to survey readily available
training opportunities. Full training program implementation is planned beginning Year 3
reporting period in accordance with the permit requirement timeline. Training
opportunities during the Year 2 of MS4 program implementation was severely limited due
to COVID-19 travel / movement restrictions.

Past Year Activities:

e Surveyed training opportunities that are readily available for CMEs and
ETs.

e Three (3) construction site inspectors successfully completed the AFIT
WESSO031 Construction Site Stormwater Seminar.

Future Year Activities:

e NBG will coordinate with FEAD and MCAG CME Supervisor to ensure
CME:s and ETs are provided training required to perform stormwater runoff
control measures inspection and review.

e Survey FEAD for construction site stormwater runoff control measure
inspection and SWPPP review training and,

e Assist CME Supervisors identify training opportunity for CMEs and ETs.

¢ Evaluate effectiveness of the construction site inspections training program
in preventing construction related pollutants from reaching the MS4
conveyance system.

3.4.6 Construction Site Operator Education & Public Involvement

The NBG construction site operator education and public involvement program will be
implemented in conjunction with the MCM | and MCM 2. MS4 permit compliance
activities for this BMP requirements are described under MCM 1 and MCM 2 of this report.
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Past Year Activities:

e Developed and printed five hundred (500) copies of construction site
educational brochure, "Importance of Erosion and Sediment Control on
Construction Sites". One hundred fifty (150) copies were distributed to
construction site operators.

Future Year Activities:

e Future year compliance activities for this BMP requirement are described
under MCM 1 and MCM 2 of this report.

3.5 Post-Construction Stormwater Management

NBG will develop, implement, and enforce a program to address post-construction storm
water runoff from new development and redevelopment projects IAW the 2006 CNMI and
Guam Stormwater Management Manual and 2010 Guam Transportation Stormwater
Drainage Manual.

In addition to the BMP measures required during construction, the CGP conditions requires
owners, operators and contractors to provide post-construction BMP measures in areas
undergoing new development or redevelopment. This program involves multiple
components for reporting and describe in the following subsections.

3.5.1 Post-Construction Stormwater Management Policy

This BMP is not required during this reporting period. Implementation will begin during
Year 2 permit compliance period and upon completion of the SWMP document. NBG will
adopt the 2014 DPRI CSWPPP acceptable post construction BMPs. A draft memorandum
was developed and will be issued by the NBG PWD to the FEAD Director to ensure that
the post-construction requirements of the MS4 permit are met (Appendix F). As a non-
traditional MS4, this memorandum, once finalized, will suffice the requirement of
developing an ordinance / regulation for post construction stormwater management.

NBG will apply this program to ensure that site performance standards are met in all
Installation's construction projects, which include both public and private maintenance
contract and construction projects.

Past Year Activities:

e NBG develop a draft memorandum for the Installation Commanding
Officer (ICO) to sign, instructing FEAD to adopt the 2014 DPRI
Comprehensive SWPPP including the specified acceptable post-
construction BMPs.

Future Year Activities:

e Finalized NBG ICO memorandum and continue program implementation
to ensure to ensure compliance with the site performance standard
requirements.
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3.5.2 Site Plan Review

Written procedures for this BMP was included in the SWMP development contract. Full
implementation will begin during Year of the permit compliance period in accordance with
the permit schedule. NBG may adopt the 2014 DPRI CSWPPP inter-departmental
consultation for site plan review and approval procedure.

An as-built certification submittals are already required for all NBG construction projects.

Past Year Activities:

e Implemented standard inter-departmental review process and as-built
certification for three (3) future construction site projects

Future Year Activities:

e Continue program implementation of inter-departmental review and as-
built submittal requirements.

e Implement the review of plans for post-construction BMP procedure that
will be described in the complement SWMP document.

3.5.3 Long-Term Maintenance of Post-Construction BMPs

Development of the NBG long-term post-construction BMPs maintenance program is
included in the SWMP document project. Formal written procedure will be available upon
completion of the SWMP project which is due on Year 2 of the permit compliance period.

NBG may adopt and implement the requirements describe on Section 3.6.7 of the permit
where the Installation is required to conduct a minimum of annual inspection on all
structural storm water controls. Maintenance will be provided based on the inspection report
recommendations.

Past Year Activities:

e Post-construction BMP operation and maintenance program description
was included in the SWMP development contract.

Future Year Activities:

e Implement the post-construction BMP operations and maintenance program
as describe in the completed SWMP document.

3.5.4 Post-Construction Stormwater Control Measures Inventory and Maintenance

An inventory of all post-construction stormwater control measure has not been developed.
Establishment of this database is part of the on-going effort and will be available upon
completion of the SWMP development project which is due on Year 2 of the permit
compliance period.

An Asset Management System (AMS) or an equivalent program will be implemented to
track inspections and maintenance of permanent post-construction BMPs. It is important
that plans be made for long-term operation and maintenance of permanent post-

als an BMPg he
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originally intended. BMP’s that are not working as designed may become a source of
pollution.

Past Year Activities:

e Post-construction BMP operation and maintenance and inspection database
program description was included in the SWMP development contract.

Future Year Activities:

e Implement the post-construction BMP operations and maintenance program
as describe in the completed SWMP document.

3.5.5 Inspection and Enforcement

Formal implementation of the post-construction stormwater control measures inspection
program is not required this reporting period. A description of the inspection procedure is
part of the ongoing SWMP development project which is due on the next reporting period.

NBG may adopt the inspection schedule provided in Section 3.6.7 of the permit or based
on the inspection program description that will be provided in the completed SWMP
document. Inspection report will include recommendations for improvements and/or
repairs to ensure compliance with regulatory requirements and conformance with Navy
and DoD policies.

NBG will may also adopt the draft Naval Facilities (NAVFAC) general stormwater
management inspection and maintenance flowchart (Figure 1) to ensure the physical
integrity of NBG's storm sewer system and compliance with the MS4 permit requirements.

Figure 1: NAVFAC General Stormwater Management Flowchart

Structural deficiency or other
stormwater system issue
identified

PWD notified. FMD develops
requirement and consults PWD
Divisions {including £V} for
support

Does the installation have
coverage for stormwater
discharges under an MS4 or
other NPDES Permits?

If properly inducted, and a
sufficient requirement is cited
{mission/regulatory), the wWiB
will consider the request

Work request submitted in
Maximo by FMD Requirements
Division

| £V reviews permits and assists
work induction by citing the
appropriate requirement.

|l The work induction Board

meets to discuss emergency
requirements, funding, praject
statuses, and priorities, usually
weekly.

if there is sufficient funding and
the WiB accepts the
requirement, then execution is
initiated

The WiB should notify the wort
inductor if, when, and how (in-
house, contract/type) the work
will be performed
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Past Year Activities:

e Post-construction BMP operation and maintenance and inspection database
program description was included in the SWMP development contract.

Future Year Activities:
e Implement the post-construction BMP operations and maintenance program as
described in the completed SWMP document in conjunction with existing NAVFAC
processes related to stormwater management (see Figure 1).

3.6 Pollution Prevention / Good Housekeeping Program

NBG will develop and implement an operation and maintenance program that aims to
prevent and reduce pollutant run-off into the storm drainage system in accordance with the
MS4 permit requirements. Written procedures for the program implementation is part of
the SWMP development project.

3.6.1 Facility Assessment and ""High Priority" Facilities Stormwater Controls Program

Development and mapping of facility stormwater control inventory will be included in the
SWMP document. At a minimum, stormwater control inspections will be conducted based
on the schedule specified in Section 3.7.4 of the permit.

Assessment and inspection procedures for "High Priority" facilities will also be
incorporated in the SWMP document including identification of facilities that will be
subjected to weekly visual and quarterly comprehensive inspections.

Although the facility inspection program will officially begin implementation during Year
2 of the MS4 permit compliance period, NBG has an established inspection program that
meets or exceeds the MS4 permit requirements.

Routine facility inspections are currently conducted by the Installation’s HAZWASTE and
EC Compliance IDIQ contractor in accordance with the RCRA and MSGP SPCC/SWPPP
requirements. NBG plans to build upon and refine these procedures to meet theMBtpermit
requirements. Inspections conducted during this reporting period is provided in Table 5
below:
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Table 5: CY 2020 MSGP Facility Inventory and Routine Inspection

Date Inspected
Facility ID 1st 2nd 3rd 4th
Quarter Quarter Quarter Quarter
DLA (Formerly DRMO) Bldg. 631 | »,4h0550 | 43012020 | 8/5/2020 | 101222020
Disposition Services Guam
gznsg%tatlon Maintenance Shop, 2/1/2020 10/6/2020
g 2/19/2020 | 4/22/2020
l;/éztenal Handling Equipment, Bldg 2/1/2020 10/6/2020
2/19/2020 | 4/22/2020
Filling Station, Bldg 374 7/1/2020 10/6/2020
2/19/2020 | 4/22/2020
Bldg 557 A-C, 3/13/2020 & 7/23/2020 10/9/2020
561, 562, 563, 571, & 578
3000-3002,3008 3/11/2020 5/20/2020 7/22/2020 10/6/2020
Port Operations, Bldg 3169 3/12/2020 6/9/2020 7/31/2020 11/5/2020
1802-1803 2/21/2020 | 5/28/2020 7/21/2020 10/9/2020
Marina Facilities, Bldg 5406 2/24/2020 | 4/30/2020 7/1/2020 10/9/2020
PACSEA Bldg 3169 3/12/2020 6/9/2020 7/31/2020 | 11/5/2020
D71 R L B s 3/12/2020 | 6/9/2020 | 7/23/2020 | 11/6/2020
Echo, Romeo, Sierra, Victor)
US Coast Guard Station, Apra Harbor | 3/9/2020 5/14/2020 8/6/2020 10/6/2020
US Coast Guard, Guam Sector Bldg. | 39,57 | /142020 | 8/6/2020 | 10/6/2020
3,3A * K-Span
Bldg * * *
4430, Site III 2 laplil
Apra Harbor Wastewater Treatment
Plant, Bldg] 794- 1809 2/8/2020 5/20/20 8/6/2020 10/6/2020
21'1‘(’)% 1793 A/B Utilities & Machine | 3,005 | 5/772020 | 7/24/2020 | 10/6/2020
US Navy Sanitary Landfill 3/11/2020 5/5/2020 8/5/2020 | 10/06/2020

Source: BOS Contractor MSGP Facility Inspection Report (CDRL-CV).
Notes:

- ltalicized inspection date(s) conducted outside reporting period. Some facility names are redacted for
OPSEC reason.
- * Routine Facility Inspection was not conducted due to COVID-19 restrictions.

Seventeen (17) facilities located within the MS4 permitted area were visited at least once
every quarter for good housekeeping and industrial outfall inspection. A total of sixty- five
(65) inspections conducted during this reporting period. Table 6 below provides a summary
of the CY2020 inspection findings:
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Table 6: CY2020 Inspection Summary

Inspection Period Findings / Deficiency Inspection Comments

15t Quarter Thirteen (13) Housekeeping Inspection report provided

to facility POCs and NBG
Thirteen (13) Housekeeping | IEPD for immediate action.

2" Quarter Corrective measure

documented in the original
3 Quarter Thirteen (13) Housekeeping | BOS Contractor reports.
4" Quarter Thirteen (13) Housekeeping

Source: BOS Contractor Facility Inspection Report (CDRL-CV).

Additional storm water conveyance system inspections are conducted at the Guam High
School facility within the Naval Hospital area. This sub-section of the Naval Hospital
complex is covered under a Guam EPA SDWA Class V UIC permit. Regular storm
drainage system maintenance and inspection is conducted on a monthly basis to ensure
compliance with the UIC permit conditions.

Plans to abandon the UIC chambers in favor of a percolating ponding basin are in place.
Stormwater conveyance inspections in accordance with the UIC permit conditions will
continue until the conversion project is completed. A total of twelve (12) inspections and
corrective action reports were provided by the BOS contractor (CDRL-CV) during this
reporting period.

Past Year Activities:

e Facility assessment and high priority facilities inspection program was
included and part of Contract N40192-16-D-0002 deliverables.

e Implemented existing stormwater routine facility inspection and corrective
action program.

e Performed monthly stormwater conveyance inspections at Guam High
School facility within the Naval Hospital compound in accordance with the
Guam UIC regulation.

Future Year Activities:

e Develop a comprehensive facility inspection checklist to meet MS4 permit
requirements through the SWMP document.

e Incorporate existing corrective action program in the MS4 enforcement
response plan.

e Maintain the NBG facility inspection requirements in the new BOS,
HAZWASTE and EC Compliance IDIQ contracts.

e Perform assessment on Guam High School facility once the ponding basin
conversion project is completed and incorporate in the SWMP inspection
program where applicable.

37



Naval Base Guam MS4 2™ Annual
ReportGUS040000

3.6.2 Storm Sewer and Catch Basin Maintenance

The description of NBG's storm sewer and catch basin maintenance program is part of the
SWMP development contract. Full maintenance program implementation based on the
MS4 permit requirements is required during Year 2 permit compliance period and upon
completion of the SWMP project. Prioritization and inspection procedure will be included
in the SWMP document.

NBG maintains a performance-based ground maintenance contract which incorporate the
management of the storm drain systems. Maintenance contract includes removal of trash,
debris, and vegetation from curb gutters, inlets, brow ditches, drainage channels, swales,
catch basin, yard drains and other devices used to direct flow of run-off. Table 7 below
provide the scope of the storm drainage system maintenance contract:

Table 7: NBG Permitted Area Storm Drainage System Maintenance

Location Annual Requirements Performance Standard /
NBG (including Naval
Magazine Area) 31307 LF
NBG Housing:

No evidence of
Lockwood Terrace obstructions in the visible
o area of the drainage
Nimitz Hill systems. All accumulated

Apra View 6,452 LF obstructions and debris
shall be removed from the

Apra Palm work site and disposed of
Harbor View at the end of each work
North Tipalao day.

Naval Hospital* (including

Ocean Ridge Housing) 2,491 LF

Note: The Guam High School facility within the Naval Hospital area is covered under
a Class V UIC permit. Regular storm drainage system maintenance and inspection is
conducted on a monthly basis to ensure compliance with the UIC permit conditions.

Source: NAVFAC Marianas Contract No.: N40192-20-D9000

Contractors are also obligated to notify NBG of damages or other stormwater conveyances
system issue outside the scope of their contract within 24 hours of discovery.

Past Year Activities:

e The storm sewer and catch basin maintenance program description was
included and part of Contract N40192-16-D-0002 deliverables.

e Implemented existing storm sewer cleaning and trash removal in
accordance with NAVFAC Marianas Facility Services Contract No.:
N40192-20-D9000.

* Required storm sewer maintenance contractor to report storm sewer
conveyance damages / issues within 24 hours of discovery.
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Future Year Activities:

e Modify and / or expand Facility Services Contract No.: N40192-20-D9000
to meet the MS4 SWMP storm sewer maintenance and inspection

requirements.

* Incorporate storm sewer inspection program to the new BOS or alternate
environmental compliance contract.

e Evaluate effectiveness of the storm sewer inspection and maintenance
program in preventing debris and other pollutants from reaching any

navigable water.

3.6.3 Street Sweeping and Cleaning

Evaluation of streets, roads and parking lots within NBG’s permitted area has not been

conducted and is not required within this reporting. Procedures for street sweeping
prioritization is part of the SWMP development contract.

Street sweeping has proven to be an effective method of removing sediment and debris
from roadways before it reaches the drainage system. NBG maintains a performance-based
street sweeping contract for cleared pavement, residential and non-residential areas.
Contract include roads and other paved areas such as parking lots an open storage area.
Table 8 below provide the scope of the storm drainage system maintenance contract:

Table 8: NBG Permitted Area Street Sweeping Schedule

Harbor View

North Tipalao

Location Requirements Performance Standard /
EODMU-5 325 MSF Quarterly
NBG Housing:
Lockwood Terrace Contractor shall sweep
— roads and other paved
Nimitz Hill surfaces to ensure they are
Apra View 2,500 MSF Monthly clear in accordance with
the specified Common
Apra Palm

Output Level.

Naval Hospital

650 MSF Monthly

Source: NAVFAC Marianas ISWM Contract No.: N40192-16-R-7000

Note: Some facility names are redacted for OPSEC reason.
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Past Year Activities:

e The streets, roads and parking lot evaluation were included and part of
Contract N40192-16-D-0002 deliverables.

e Implemented existing street sweeping and trash removal in accordance with
NAVFAC Marianas Facility Services Contract No.: N40192-20-D9000.

Future Year Activities:

e Modify and / or expand Facility Services Contract No.: N40192-20-D9000
to meet the MS4 SWMP streets, roads and parking lots sweeping and trash
removal.

e Incorporate street, roads and parking lots inspection and cleaning to the new
environmental compliance contract.

3.6.4 Pesticide, Herbicide and Fertilizer Application Management

Written procedure for chemical application management will be included in the NBG MS4
SWMP. Control measures for this BMP will be identified in the SWMP document.

Although formal BMP implementation in accordance with the SWMP is not required for
this reporting period, NBG has an ongoing program with existing control measures
designed to ensure that pesticides and herbicides are safely and properly applied, and the
application process does not affect or enter U.S. waters to the MEP. NBG uses an integrated
pest management approach and conducts pesticide / herbicide application only when no
other non-chemical approaches are practical.

NBG maintains a grounds maintenance contract (NAVFAC Marianas Contract No.:
N40192-20-D9000) that includes restrictions, procedures, and reporting requirements to
minimize landscaping-related pollution:

* The contract requires that herbicide spraying shall be performed
only on still days and will be stopped when unfavorable weather or
other conditions exist. Application of herbicides on NBG grounds
needs prior approval of the Contracting Officer and contractors are
required to submit an Herbicide Use Sheet.

* Only organic fertilizer is allowed in NBG grounds and applied at
rates in accordance with the manufacturer recommendations.
Contractors are required to submit a soil test analysis to determine
the fertilizer type to be use.
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All contractors involved in pesticide application within NBG facilities are required to have
a Guam EPA certified pesticide applicator. This requirement ensures that contractor
personnel involved in pesticide application have received training in the proper handling
of chemicals. The brand, type, quantity, and locations of applied pesticides are monitored

 Extraneous vegetation, such as grass, weeds, and tree sprout shall
be removed through weeding. Weeding shall include but is not limited,;
to pulling out of weeds, grass, vines, roots, and removing dried leaves
and debris. To keep it away from waterways, contractor is required
to remove weeding debris and dispose of from the work site at the
end of each workday.

» Contractors are required to recycle all organic debris including
grass clippings, brush, tree limbs, hedge clippings, etc. Organicdebris
shall be delivered to an approved recycling facility. Green waste
collected from NBG grounds are tracked and recorded througha
monthly compost report and annual green waste report.

under the N40192-20-R-1820 contract

Past Year Activities:

The NBG chemical application program description was included and part
of Contract N40192-16-D-0002 deliverables.

Implemented contract restrictions and reporting requirements to minimize
pollution from landscaping activities.

Restricted pesticide application to Guam EPA certified pesticide applicators
under the Installations Facility Service Contract.

Future Year Activities:

Modify and / or expand the Facility Services Contract No.: N40192-20-
D9000 to meet the NBG MS4 SWMP chemical application program
requirements.

Continued implementation of contract restriction that minimized pollution
generation through landscaping activities including the use of Guam EPA
certified pesticide applicator only.

Maintain chemical application tracking requirements in the EV IDIQ
Contract N40192-20-R-1820.
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3.6.5 Contract Management

All NBG contracts comes standard with Spec Item 2.10 (Environmental Management and
Sustainability) requiring contractors to perform work consistent with the Installation's
Environmental Management System (EMS) and comply with all applicable Federal, State,
and local laws, regulations, executive orders, and with base-wide instructions, standards
and permit requirements. Inspection of any of the facilities operated by the Contractor may
be accomplished by the Installation Environmental Protection Coordinator, or authorized
officials on a no-notice basis during Government regular working hours.

All contractors and their sub-contractor, performing tasks that have the potential to cause
a significant environmental impact, are required to provide competent personnel on the
basis of appropriate education, training or experience. In the event an EMS non-
conformance or environmental non-compliance associated with the contracted services,
tasks, or actions occurs, the Contractors are required to take corrective and/or preventative
actions, assume legal and financial liability for the non-compliance and take corrective
action immediately to remedy the noncompliance.

Past Year Activities:

e Implemented standard contract format that includes Spec Item 2.10 in all
NBG contracts.

e Required contractors to implement corrective and preventative actions for
not conforming to the base's EMS program and/or other environmental
regulations.

Future Year Activities:

e Continued implementation of contract management procedure of Spec Item
2.10 inclusion on all NBG contract solicitation.

e Incorporate contract Spec Item 2.10 into the MS4 SWMP ERP.

3.6.6 Debris Control Program

This is a multi-faceted program aimed at reducing discharge of pollutants into the MS4
system and may include all BMPs describe under Section 3.6 of this report. Crucial
component of this program is the development of a Trash Reduction Plan and Asset
Management System (AMS).

A written Trash Reduction Plan is part of the ongoing SWMP development project which
is due this reporting period. It will outline the procedure for implementation of trash
reduction activities, and monitor reductions of trash loads from the MS4.

The AMS will serve as an inventory of asset such as the storm drainage system, structural
controls, and equipment and will be used to prioritize inspections / maintenance activities,
such that resources are focused on areas that pose the greatest risk to water quality.

42



Naval Base Guam MS4 2" Annual
ReportGUS040000

Past Year Activities:

e Description of the NBG's trash reduction plan and asset management

system, including inspection program, was included and part of Contract
N40192-16-D-0002 deliverables.

Future Year Activities:

¢ Modify and / or expand the new EV Compliance IDIQ contract to include
implementation and monitoring of the trash reduction plan and asset
management system.

3.6.7 Industrial / Commercial Stormwater Sources

NBG has an on-going program to minimize pollutants discharges from industrial /
commercial sources through the MSGP and AHWWTP NPDES permits. Formal
implementation in compliance with the MS4 requirements is pending completion of written
procedures which is part of the SWMP development contract.

Stormwater pollution prevention activities under the MSGP is provided in Section 3.6.1 of
this report. In addition, NBG has an existing inventory and inspection schedule for all
industrial / commercial facilities located within the MS4 permitted area. Although
inspections are geared towards compliance with the Industrial Waste Discharge
Certification Program (IWDCP) requirements of the AHWWTP NPDES permit,
provisions are included in the inspection checklist to include other environmental concerns
such as stormwater pollution. Additionally, the BOS Contractor IWDCP Program Manager
also handles the MSGP program and very keen to call-out possible industrial / commercial
facility-related stormwater quality issues. Table 9 below provides an inventory of industrial
/ commercial facilities and their inspection schedule:

Table 9: CY 2020 Industrial / Commercial Facility Inventory and Inspection

Facility ID Date Inspected
Building Name Bldg. No. 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

X-ray BOWTS 791XR 2/6/2020 | 4/17/2020 8/7/2020 10/15/2020

Guam 1,2,3,and 5 3/9/2020 | 5/14/2020 NA INA
Branch Health Clinic 6 2/12/2020 4/13/2020 7/17/12020 NA
Central Utilities Plant 23 2/26/2020 | 5/18/2020 NA NA
MWR Typhoon Complex 75 1/17/2020 | 4/14/2020 7/14/2020  [10/15/2020
NEX Car Care Center 257 1/27/2020 4/16/2020 7/2/2020 10/15/2020
NEX Food Court 258 1/15/2020 4/10/2020 7/2/2020 10/15/2020
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Orote Commissary 275 1/22/2020 | 4/28/2020 7/2/2020 12/16/2020
Wendy's 282 1/15/2020 | 4/10/2020 7/202020  [10/16/2020
Top o' the Mar 295 1/17/2020 4/14/2020 NA NA
McCool Elementary/Middle School 311 1710:2020 *6/11/2020 7/28/2020 12/16/2020
Forklift Maintenance Shop 364 2/19/2020 4/22/2020 /112020 12/15/2020
Transportation Vehicle Wash Rack 364A 2/19 4/22/2020 74112020 12/15/2020
NBG 368 2/7/12020/ 4/23/2020 NA NA
Transportation Car Wash Station 375 2/19/2020 4/22/2020 7/112020 12/15/2020
Guam High School 401 2/18/2020 *6/11/2020 NA NA
Camp Covington Dining Facility 503 3/18/2020 5/18/2020 NA NA
NMCB/MWR Chiefs' Club 521 *3/18:2020 | 5/18/2020 MA NA
Seabees' Officer's Wardroom 529 3/18/2020 *5/18/2020 8/7/2020 10/16/2020
557A-C 3/13/2020 *5/18/2020 8/7/2020 10/16/2020
i’?ﬁﬁa Coy Vehicle Wash Rack 563 3/13/2020 *5/18/2020 8/7/2020 10/16/2020
Navy Water Treatment Plant 576, 580, 597 3/11/2020 6/15/2020 NA NA
US Navy Laboratory 585,585A | 3/1112020 6/15/2020 NA 10/16/2020
Can_u? Covington Enlisted Dining 586 3182020 *5/18/2020 8/7/2020 10/16/2020
Facility (Galley)
Camp Covington Boiler 586A 2/26/12020 *5/18/2020 7/29/2020 10/16/2020
Orote Point Lanes 600 1/17/2020 5/8/2020 7/14/2020 10/16/2020
USDA Dog Kennel 641 2/7/2020 6/30/2020 NA NA
DeCA Guam Central Distribution 780, 3201,3202 | 3/19/2020 6/30/2020 NA NA
US Navy Dental Clinic 1 2/5/2020 4/13/2020 7/17/2020 12/16/2020
Infusion Coffee and Tea 1658 171572020 4/2/2020 NA NA
NEX Minimart and Subway 1760 2/7/2020 4/13/2020 NA NA
MWR Auto Hobby Shop 1982A 2/7/2020 5/8/2020 7/24/2020 12/15/2020
Child Development Center 1983 1713/2020 4/22/2020 7/15/2020 12/15/2020
NEX Laundromat 1988 1/17/2020 4/9/2020 7/2/2020 12/15/2020
Sierra Wharf BOWTS 1999 2/6/2020 6/18/2020 7/22/2020 12/15/2020
2;?51.2 2 L:g '22111039' 1/27:2020 4/6/2020 7/28/2020 12/15/2020
8] AH 3268 3/9/2020 5/14/2020 NA NA
4430/4430PP | 392020 *6/18/2020 NA NA
P 4451 2/26/2020 5/18/2020 7/29/2020 12/15/2020
Demineralization Plant 4907 2/26/2020 6/18/2020 8/10/2020 12/15/2020
Steam Air Water Plant (Victor *2/26/2020 | *6/18/2020 *7/22/2020 12/16/2020
Wharf Boiler) e
CNRAF *2/6/2020 *6/18/2020 *7/22/2020 12/15/2020

Polaris Point BOWTS
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Victor Wharf BOWTS CNRVW *262020 *6/16/2020 *7/22/2020 | 12/16/2020
Sierra Wharf Package Boiler PB-4 2/26/2021 *6/18/2020 *7/122/12020 | 12/16/2020
Uniform Wharf Package Boiler PB-5 *2/26/2020 *6/18/2020 *7/22/2020 | 12/16/2020
MWR Facilities Maintenance 2/112020 5/8/2020 na NA
Warehouse i
Veteran's Affairs Clinic 22 2/19/2020 6/11/2020 N/A NA
Child Development Center NH 10 2/18/2020 6/11/2020 na INA

3000, 3001, 3008 3/11/2020 5/20/2020 N/A NA

Source: BOS Contractor IWDCP Quarterly Report (CDRL-CV).
Note: N/A means listed facilities were removed.
Italicized inspection date(s) conducted outside reporting period
Some facility names are redacted for OPSEC reason.
* Facilities are either secured or not accessible due to COVID-19 restrictions.

Fifty-one (51) industrial / commercial facilities located within the MS4 permitted area were
visited at least once every quarter for good housekeeping inspection. A total of one hundred
thirty-six (136) inspections were conducted during this reporting period. All possible
stormwater quality issues noted during the inspections are documented and forwarded to
NBG Environmental program coordinator for corrective action.

NBG also maintains an inventory of various hazardous waste accumulation points. There
are currently thirty (30) satellite accumulation sites (SAS), three (3) less than 90-day and
one (1) Conforming Storage Facility (CSF) for hazardous waste located within the MS4
permit area. Regular inspections are afforded to each of these facility in accordance with
40 CFR 264. This inspection also checks for the facility good housekeeping practices to
prevent and reduce discharge of pollutants into the environment particularly the MS4
system from these sites. Table 10 below provides a summary of NBG hazardous waste
accumulation sits inspection activities:

Table 10: CY 2020 Hazardous Waste Facilities Inspection

HW Facility No. of Facility | Inspection Frequency Total Facility
Inspections
SAS 30 Weekly 1560
90-Day Facility 3 Weekly 156
CSF 1 Weekly 52

Sources: Hazardous Waste SAS Weekly Inspection Report - HAZWASTE IDIQ N40192-20-R-1800
Multiple SAS's are located within some facility / compound.

A total of one thousand seven hundred sixty-eight (1768) hazardous waste facility
inspection were conducted during this monitoring period.

Past Year Activities:

e The NBG industrial / commercial facilities inspection program description
was included and part of Contract N40192-16-D-0002 deliverables.
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e Implemented industrial facility inspection through the HAZWASTE IDIQ
contractor’s reports.

e Implemented good housekeeping inspections to various hazardous waste
facilities through HAZWASTE IDIQ contractor’s deliverables.

Future Year Activities:

e Modify and / or expand the environmental compliance contract to meet the
NBG MS4 SWMP industrial / commercial facilities inspection
requirements.

e Continued implementation of hazardous waste facilities inspection
program.

e Update existing inspection procedures and checklist language to meet the
NBG MS4 SWMP requirements.
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Section4 Monitoring Requirements

The development of the NBG MS4 comprehensive monitoring and assessment program is
part of the SWMP development contract. This program will outline the technical and
management procedures that will be implemented to meet the monitoring requirement of
the MS4 permit.

4.1 Consolidated Information Tracking System

The permit requires NBG to develop an electronic tracking system to monitor compliance
activities and facilitate data collection process that will be included in the annual reports.
This required consolidated information tracking system is dependent on the MCM BMPs
and other requirements that will be specified in the final SWMP.

An interim information tracking spreadsheet was created for the purpose of submitting the
2" annual report.

Past Year Activities:

e Description of the NBG's MS4 comprehensive monitoring and assessment
program was included in the SWMP development contract.

* Developed an interim consolidated information spreadsheet to track and
monitor the 2" annual report MS4 permit requirements.

Future Year Activities:

e Develop a consolidated information tracking system based on the NBG
SWMP document requirements.

e Develop and implement compliance activity schedule based on the
information tracking system.

4.2 Sampling and Monitoring Program

The NBG SWMP development project will include a sampling and monitoring program
that will identify NBG's stormwater outfalls subject for monitoring. The program will also
describe the outfall sample collection, dry weather field inspection and their respective
reporting schedules to Guam and U.S. EPA. This program is required and will be
implemented during the next reporting period.

Included in the SWMP development contract is the procurement of programmable portable
auto-samplers, manual field sampling and portable testing instruments. This is to ensure
that the dry weather field inspection / ORI and the sampling and monitoring program can
be implemented as early as possible.

NBG will implement the wasteload allocation (WLA)-based effluent limitations describe
in Part 4.1.1 of the permit.
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NBG plans to utilize the services of the EV Compliance IDIQ contractor to comply with
the sampling and analytical requirements of the permit. The contractor is required to use
laboratory’s that are accredited to perform DMR sample analysis.

Past Year Activities:

e Description of the NBG MS4 sampling and monitoring program was
included and part of the SWMP development contract deliverables.

e Identified a contract mechanism to implement the NBG MS4 monitoring
program.

e Purchase of appropriate field sampling and testing equipment was included
in the SWMP development contract to ensure early implementation of the
MS4 sampling and monitoring programs

Future Year Activities:

e Review of the completed SWMP sampling and monitoring requirements
and assess existing resources. Program managers to submit request for
funding if applicable.

e Modify and / or expand the environmental compliance contract to meet the
NBG SWMP sampling, monitoring, recordkeeping and reporting
requirements.

4.3 Program Evaluation

This requirement is pending completion of the SWMP development project and the
availability of sampling and analytical results. NBG plans to adopt a three-tiered approach
for future evaluation of its MS4 program implementation. Program effectiveness
assessment will include the following step:

e Assessment of program operations
e Evaluation of social indicators through surveys

e Qutfall / Effluent quality monitoring.

These steps will be used to document progress towards water quality goals and reduction
of pollutants in the MS4 system. Evaluation of NBG's overall MS4 program effectiveness
will be included during the next reporting period.

Past Year Activities:

e Not applicable / required during this reporting period. Written strategy for
the determination of NBG SWMP effectiveness is part of N40192-16-D-
002 contract deliverables.
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Future Year Activities:

e Implement a multi-tiered approach to evaluate the NBG MS4 program
effectiveness, a written description of which will be provided in the
completed SWMP document.

4.4 NBG MS4 Annual Report

NBG's annual reports will be completed and submitted in accordance with the MS4 permit
and the completed SWMP requirements. Reports will include a summary of collected data
and the required assessment of the results.

4.4.1 Annual Monitoring Reports

No stormwater quality monitoring conducted during this reporting period. NBG
will begin conducting scheduled sampling and monitoring upon identification of
priority outfalls.

Annual analytical reports will be submitted in a format and schedule consistent with the
requirements specified in Part 5.2.3.7 of the permit.

Past Year Activities:

e Not applicable / required during this reporting period. Identification of
sampling points and priority outfalls is part of N40192-16-D-002 contract
deliverables.

Future Year Activities:

¢ Implement sampling and monitoring based on the program that will be
described in the completed SWMP document.

e Develop list of pollutants of concern (POC), in addition to POC's listed in
Table 3 of the permit, which may be observed from stormwater discharges
specific to a particular outfall where applicable.

o Submit annual monitoring report based on the requirements specified in Part
5.2.3.7 of the permit.

4.4.2 Year 1 Annual Report

This Year 2 reporting period annual report will be submitted to US EPA Region 9 NPDES
Permit Section and Guam EPA's Water Pollution Control Program Manager upon review
and approval of the IEPD. This annual report, with some redacted information for

operational security reasons, will be made available online next to the NBG completed
SWMP document:

e hitp:.//'www.cnic.navy.mil/regions/jrm/installations/navbase guam/

4.4.3 Fiscal Analysis

See Appendix G: NBG MS4 Year 2 Fiscal Analysis
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Section5S REFERENCES

e Naval Base Guam Municipal Separate Storm Sewer System (MS4)
NPDES Permit GUS040000

e Storm Water Management Plan (SWMP) development Contract -
Contract Number N40192-16-D-002

e OPNAVINST 5090.1E
e NAVBASEGUAMINST 5090.3 Series

¢ Naval Base Guam Base Operations Support Contract (BOSC) -
Contract N62742-19-C-1175

e HAZWASTE IDIQ Contract N40912-20-R-1800
e EV Compliance IDIQ Contract N40192-20-R-1820

e NAVFAC Marianas Grounds Maintenance and Tree Trimming Service
Contract - Contract N40192-20-D-9000

e NAVFAC Marianas Integrated Solid Waste Management and Pavement
Clearance Services Contract - Contract N40192-16-R-7000

e 2014 DPRI Construction Program Comprehensive Construction
Stormwater Pollution Prevention Plan (CSWPPP)

e Naval Base Guam Multi-Sectoral General Permit Stormwater Pollution
Prevention Plan (MSGP SWPPP)
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Appendix B: Naval Base Guam MS4 General Permit Schedule Summary
Permit Effective Date: February 1, 2019

Permit A . . Permit
Citation Description of Requirement Permit Language Due Date Year

Part21,341 Begin implementation of permit requirements, including existing local Effective date of permit 01-Feb-2019 1
and351 construction and post-construction requirements (EDOP) -
Part4 11 Develop TMDL compliance plan and implementation schedule (1f appropriate),

otherwnie TMDL reqﬂlremen‘:s take effeft 18 months after permit eg'é)ctll\)/e date 12 months afier EDOP 01-Feb-2020 2
Part22 Develop SWMP consistent with permit requirements for first 18 months
Part23 1 Ensure adequate legal authority
Part24 1 Develop enforcement response plan
Part3 11 Develop public education program
Part321 Develop public participation program 01-Aug-
Part341 Update existing construction site controls program to be consistent with permit 18 months after EDOP 2020 2
Part351 Update existing new development/redevelopment controls program to be -

consistent with permit
Part36 1 Develop municipal operations plan
Part5 1 Develop information tracking system
Part521 Develop monitoring plan
Part33 1 Develop IDDE program
Parts 34.51 1 1 | Training for construction inspectors and plan reviewers
and345131
Part 365214 | Implement pollution prevention plan for municipal operations Two years after EDOP 01-Feb-2021 3
Part36.12 Develop trash reduction plan
Part36.13 Develop asset management plan
Part371 Develop program for industnal/commercial sources
Part3372 Traimnung for general field staff regarding IDDE program
Part357 Develop retrofit plan Three years after EDOP 01-Feb-2022 4
Part3732 Notification of industrial'commercial of program requirements
Part313 Assess effectiveness of public education program Four years after EDOP 01-Feb-2023 5
Part54 1 Submut annual report 90 days after each reporting

period
Appendix B, Permit reapplication Within 6 months of permit
Section | expiration
Parts 36 12 1 6 | Compliance with trash reduction requirements As soon as practicable but
and36123 not to exceed 15 years from
development of plan

Parts4 1 1 Compliance with TMDL requirements As soon as practicable (1f

permit 1s modified to add a
compliance schedule)




Compliance Tracking Summary

Appeadix C: Interim NAVAL BASE GUAM
MS4 Consolidated Information Tracking System

Year 1 Year2 Year3 Yeard Year§
MCMID | D of BMP/ Reg Element ID | Best Management Practice (BMP) Freguency (2819) (2020) (2021) (2022) (2023)
Devclepa SOW IGE - RIP for the Onetime As ’ 25301
na W Develonmait el Completed 7 25,2019 NA NA NA NA
Award the SWMP Development through | One-time | As g i1 )
a3 iy il Completent 9,24 2019 NA NA NA NA
Onetime As|Peming completion of the
ni Review and accepl SWMIY St o] SWMP des clopment project SWMP Completion July 2021 NA NA NA
i Tentative Date 15,3020
. Onctime As |Pending completion of the Pending cmpiction of the
R fpubett SWMP o LREPA rquied  [SWMP devopment project [SWMP den elopment project L NA NA
Progeam Management NBG t deselop 3
MS4 ppg [Sormwater management plan (SWMP) that Onctime As |1cluded in the SWMP document ncfuded i the SWAP document
outlinc s e Lnstallation wall compiy wath na |Adoguite legal authonty R " project - pending completion of  [project - pending completion of NA NA NA
the permit roquirements equin the SWMP devulopmment the SWMP denekipment
Onetime As | Ictuded n the SWMP d i huded in the SWME d
na Lniorement and trcking RIS ot project - pending completion of - |project - pending completion of NA NA NA
equin the SWAL development the SWMP deekopment
Fiscal analysis ' request for biseal analysis request for
ni |iscal analyss Antual funding to follow CNIC POM |F2ding U follow CNIC POM NA NA NA
. schedule. Reassess upon
schedule .
BEMCMs
na NB(; MS4 SWMP Annual Update As requined NA NA As Requinsd As Regquinad As Requinad
" ) . Continuous  As [ Prending completsin of the Pending completion of the
1A [Flecroruc Madia Ouircach roquirad  [SWMP devclopment proest |SWMP development projest
Pending completion of the ending completion of the
SWMP de clopment project On [SWMP development project On
poing program - NBG provided  [going program - NBG provided
SWIT S 2 SWP1 SPCC 1021
18 |Stormwater 12 Exucation Prugrass Contmuous ' As [SWPY SBCC 10 23 mdustnal - [SWPT SPCC to 23 wndustal

Texquired

commeral elities as part of
the NBG existing SWPPP_SPCC
and new -hire onentation
program

commercial Galitws as pat ol
the NB existing SWPPP. S1PCC
and new-hire onentation
program.
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Comphiance Tracking Summary

Appeadix C: {aterim NAVAL BASE GUAM
M54 Consolidated Information Tracking System

Yearl Year2 Year 3 Yeard Year$§
MCMID of BMP/ Req Element 1D | Best Management Practice (BMP) Frequency (2019) (2020) (2021) (2022) (2023)
= — — — t)
MOM T [Public Ldwation and Outnach Received 500 copies each of the
fullowing informational
brochures (717 20)
Pending completion of the 1 Getting to Know Stormwater
Comuuous As |5V desclopment prsent {2 Ciutting to Knonw Your
I Informatinal Matenals o “‘“‘““; Project icude development of - (Dranage System
Toqu stormuater pollution prevention |3 Trash Reduction
informational materals 4 [hon Discharge
5 Why 15 Water Quality
tmportant?
: Contnuous | As ending compktion of the
LU required A SWALP des clopment project
N g Contmuous ' As [ Pending crmpletion of the Pending completion of the
i [PublieRaiew ol NG MSSSWME rquired SWAMP development prijest [SWMP dev clopment project
MCM 2 [iublic Ivahement - Particpation
Contmuous ' As  [Pending completion ol the Pending cvmphetion of the
& Public Paticipation Canpatgn vequiral SWMP development projet. | SWME des clopment project
[Peruding completion of the
i . A the SWMP development project
A |MS4 Mappmg (9o me ‘:"L"h‘“ s :“;{‘:’l’]‘f d‘:’:ﬂ“‘ = "':f“m Initial M$4 submifted to GRX
ey proent pro tor pusting pending spproval
process
7 2420 Submut propusal far 7
3 A One-time - Update as [Iending identtficauon of outfalls [prionty outfalls 10 Guam EPA
Rl
ik [Priority (atall kdeaitication nequiral SWMP devclopment project[Pending GEPA's evaluation and
approval
< e [Berding identification of aurfalls
- . Perling whentification ot outtalls |
MUM T [tllon Dhscharge Detection and Flinuination W Dry Weathe Ficld Senceing Annusl ! sw,\"‘f, development project SWMP development project
N [compkion
i
Perding completinn of the Pending completion of the
SWMP development project. |[SWM development project
Contnuous | As |80 implemented existing INBG implemented existing
mn [t Drscharge Repaning wred repurting and response reporting and response
oqul procecturcs for hazandous procedurcs for hazandous
material and sewer ovestlow  [matenal and sewer envertlow
spalls splls
o Pending umph Pending umph
- MU Source tveshigation and Asrequinad  |procedune | SWMP devel Ko £ WATE deved
1 linunation
project prisect




Comphance Tracking Swnmary

Appeadix C: [nterim NAVAL BASE GUAM
MSS Consolidated Information Tracking System

Year 1 Year2 Yeard Yeard Year s
MCMID of BMP / Req; Elemeat ID | Best Management Practice (BMP) Frequency (2019) (2020) (2021) (2022)
224,20 Memo issued to FEAD
o inform and clarity Public
[Works Department construction
management staffun
. Disclopoda o menosndam (LSRR
Julicymemo (o adopt the 2013 Onetimeras |10 FEAD to adop the 2014 conirsctor's stormwater control
EhY DPRI CSWTPP and other SWMIP roquinad DRI'LCSWPPD for future | ncasuns and NA NA NA
[Requircments ﬁrnsﬂ?ﬁ;::l d;;x‘ua‘: Ih:'n is>1 usc f Best Management
e gpatice Practices (BMPs) as U S Naval
Base Guam {NBG) transitions (o
3
Municipal Separate Storm Sewer
System (MS4) permil
NB( mawntawms inventory of all
Construction site mventory electronic Intenm tracking system cpeated |- TUCHOR BCI IS Via e
tracking system to include a list st active May nead modatication upon Wepiccts ftbsiic lnicrgn
an £ - . Annaal N N tracking system for construction
cmstruction sites, CGP cverage, Sue- completion of the S WA th 1 acre land di N
[Speuitic SWPPP document wt acre isturbance
Cane was created Sor inspection
purpuses
MUMA Construction Sute Run-otf Control frogram )
Qualitied construction activity
[NO% coverage approved prior to
issuance of MS4 pemmut
Qualilied construction actinaty  [Standard project SWEPP v iew
. . INOI coverage approvsd pror 1 [conducted on 3 upcomung
s [Pocumented ste-spealic SWPRPteview | puing issuance of MSS permut [prujects =1 acre
provess Standand project SWPPP rview | Performed inter-departmental
conducted revicw on stormwater
requirmients kir 3 futune
construction sites with >1 Acne
1 tand disturbance
Qualificd on-going construction [Qualitied wn-guing construction
Construction site ispection and actittics ke grounds pror i Jactivities broke grounds prior to
enforcement, tnluding pre-land Quarterly MS4 tiswance Implemented IMS4 isswance Implemented
disturbance standand comtract | project standard contract - project
SWIPP insgpws tions. SWPPD inspestions
an Document and repurt the numbnr it sttes Quanirly As- In mast cases. contrctors were | In most cases, contracters wene
with active ERP and o (G as m‘“: hf requind 1o perform comective [roquired L perform comvctive

applicable

action o site

acuon on site
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Compliance Tracking Summary

Appendix C: Interim NAVAL BASE GUAM
MS4 Consolidated Iuformation Tracking System

Yearl Year2 Year3 Year4 Year§
MCMID | D of BMP / Elemeat ID | Best Management Practice (BMP) Freguency (2019) (2020) (2021) (2022) {2023)
— =
[Sexune copes ol construction site 1 nspectors ompleted BMP
inspector trimang records As nquinad On-going nspection traming
Maintain copies o7 the imtial and renewal Pending completion of SWMI
construction stte ispector tratmng Annually NA and formal program
records implementation
Permittee Sall' traung 3
Maintain copies of the iutial and nenewal Pending complketion of SWALP
construction plan reviewers traming Annually NA and formal program
reconds implementation
Construction site operator educaton 150 copies of construction site
program wall b implomenied 1n Annually NA erosion and sediment control
(conjunction with MCM 1 | brochure distnbuted
Construction Site Operator Edwation and W
FubliSlesieet Public nvolvement reganding
Public mvelvemens neganding :
construction sites will be
[construction sites will be implemented 1n Annually NA v
N implemented in conpunction with)
conjunction with MCM 2 g2
MCM 2
22420 Menwe issued 1o FEAD
1o mnform and clanty Public
\ " 1o adopt the 2014 :)“Ifl'l‘l'{’]‘;"’ "::;'ﬂ:’_:‘j“m Works Pepantment construction
ISSUC 2 POHKCY. IMeITKs 10 ] e 20 B " Jor bl bl AU 3 t stall
SA [DPRICSWPPP and other SWMP Onetime A iy pt CSWPPP for fute e s oo NA NA NA
noquired s that §%1 requirements and
oqurements cmsiratn progts i expestations of menoring
At uf sturbance wontractor s stormwater contial
masures and
use of Best Management
fractices (BMPs) as /'S Naval
Hase Guam (NBG) transutions to
a
Municipal Sceparate Stom Sewer|
Duvelop and imphanent a Command System (MS-) permit
MOM § Post C onstruction Stormwater Management 51 Policy W requine appropriate management Annual Pending cimpletion ol the

Progam

0! post-cunstruction site siomm water
runoll Adopt 2014 DPRI CSWIPP H

SWMP development project




Comphlance Tracking Summary

Appeadix C: lnterim NAVAL BASE GUAM
MS4 Consolidated Information Tracking System

Yeart Year2 Year3 Yeard Year§
MCMID of BMP/ Element ID | Best Management Practice (BMP) Frequency (2819) (2020) (2021) (2022) {2023)
— . i et e
Describe the long-tenn mamntenance '
program i the SWMP document endi " N
) N ng completion of the Pending compleion of the
B [Document and peport the aumber and Asrequined oy govelopment prjat |SWMP development project
description of maintenance, repatrs and
retrofit performed.
n Post-Cimstruction Stormwater Control Annual Pending completion of the Pending completion of the
Measures Inventory . SWMP des choprment prsject SWMP development project
" Pending completion of the Pending completion of the
st nspection and Eaforcement Quantaily  ISwMp derclopment project[SWMP development project
Pending completson ol the
SWMP des chopment project
A N One-time: As Implemented existing P2 and N N _ .
A 12 and Good Elousekeeping Program roquird eondbousckeeing program ta Update as required Update as requind Update as nxquinad Update as reguired
prcvent and reduce discharge nf
polltants in the MS$ system
Pending pengram desciiption i [Perding program descrption i
the SWMI' document NBG the SWMP document NBG
m Storm Scwer and Catch Basin Kol unplementied cxisting gnunds [implamented existing grounds
" [Mamtenance and Inspection e mawntenance contract that maintenance contract that
includes leaning of stormwater includes cleaning of stormwater
conveyances |wmveyances
Pending program description | Pending program description n
the SWMP document NBG: the SWMP document NBG
P . . implemented existing grounds  [unplemented existing grounds
*® Strect Swecping and Clanng Anial maintcnance contract that mamtenance contract that
inchudes strevt sweeping and includes strect swoeping and
cleaning eaning




Compliance Tracking Surmnary

Appendix C: Interim NAVAL BASE GUAM
MS4 Comsolidated Information Tracklag System

Yearl Year2 Yeard Yeard Year§
MCMID of BMP / Element ID | Best Management Practice (BMP) Frequency (2019) (2020) (2021) (2022) (2023)
= — — —
Pending completion of the Perding complctinn bf the
SWMP project, NHG SWMP project NBG
imphamonted existing grounds  [implemented existing grounds
matntenance contract that mawmntenance contract that
1y :;tshiudc "\:{l’ﬂtl&: :mleu'uhzu Annual ncludes provisions, inclding  fincludes provasions, including
_ prlication Managemien implementation of integrated  [implementation of integrated
MOM G Pollution Prevention : Good Houschevpung pest management measures, in |pest management measures, in
Prognm of! aming. ] of land: i
related potlutant generation related pollutant generation
Tranmg program Training program
il |Lmployee Traming Progmm Annual umpkanentation covenad under  [implementation covered under
MCM | IMCM 2
All Navy Contracts comes All Navy Contracts comes
standards with Spec iem 210 [standards with Spec [tem 2 1)
Cont As  |Puuung Contractors to comply requinng Contractors o comply
F Contractor Management - with the Installation's with the Installation’s
requircd oy P
programs that includes programs (hat includes
Program description pending | Program descraption pending
ity Debrs Control Program As requined completion of the S WMP leompletion of the SWMP
development project lievelopment project
Irogram description pending  [Program descniption pending
complation ol the SWMP completion af the S WMP
developement project NBG e clopment project. NIWG
S Continuous ' As |implemented on-going program  [impemenied on-going program
i (ndusinal (o il Sourees nequired to minmize pollutant discharge 1o mummize poliutant discharge:
Formal impkementation for MS4 [Formal implementation for MS4
i pendung i pending completion
ol wntten procedurcs uf written proceduns
Inenm tracking system crated  [Intenim tracking system created
K Cpnsolidated Information Trauking Onetime As  |Final format pending completion |Final format pending completion
- System required of the SWMP development o the SWMP developement
project ipruject
Perding completian i:f the rending completion of the
- S 4 ] SWMY cl
B Munitoring and Assessment Program Annual NWl.\l] dm‘.h'"::?“ project N dered \vp!::_'nl prvpet
program. prugram
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Compliance Tracking Summary

Appendix C: Interim NAVAL BASE GUAM
MS4 Consolidated Information Tracking System

Year 1 Yearl Year3 Year4 Year s
MCM ID of BMP/ Element ID | Best Management Practice (BMP) Frequency (2019) (2020) (2021) (2022) (2023)
= e - A =
7 MR Momtonng Reguirements Pending full implementation of  [Pending full implementation af
the completed SWMP [the completed SWMP
n Prigram Fyaluaign Annuat Incorporate n future MS annual |Incorporate 1n future MS$ annual
repurt in accondance with report in sccordance with
Section § 4 2 of the permut Section 5.4 2 of the permat
Prepane and submit NBG MS4 |Prepane and submit NG MS3
TC [Annual Report Annual [anmai report i aceondance with [annual eport in accordance with

Scetion 54 2 ol the permut

Section 5 4 2 of tha parmit
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Appendix C Interim NAVAL BASE GUAM

MCM 1 MS4 Consolidated Information Tracking System
Schedule for .
= Description of BMP Measurable Goal(s) Impl ion / Freg !!esponslble
iD 3 Entity/Department
Completion
Electronic media outreach. SWMP document will be
b d to PAO and posted on CNIC website and
. NBG's Facebook page Provide support / mechamism to | Year 2 - Year 5 Annual JRM PAO
St ter Education/Outreach P : NBG
1A r:::::: :;m r:l::n:‘:\llle :ot:::‘ . ® attow viewers to nav 1gate links MS.4 documents NFM/NBG EV
P P ke including annual MS4 Annual Report MS4 Comphiance Contractor
Review Assess program effectiveness Year2 - Year 5 Annual
‘ v
Track and report the number of annual training sessions Year 2 - Year 5 Annual NFM/NBG E
. . . . performed and facilities trained MS4 Compliance Contractor
Provide stormwater pollution prevention education
to base tenants: NBG to provide annual SPCC and . .
1B |SWPP training to groups that may be critical in Track and report the number of educational matenals Year 2 - Year 5 Annual NFM/NBG EV
complying with the MS4 permit requirements including distributed to existing personnel | facilities MS4 Compliance Contractor
IDDE idennfication and reporting procedure i
Update new-hire / indoctrination presentation to include Year 2 - Year 5 Annual NFM/NBG EV
MS4 requirements MS4 Compliance Contractor
Track and rcpqn the number of stormwater brochures ) NFM/NBG EV
that were provided to NBG personnel including housing, | Year 2 - Year 5 Annual
1ools and 1 tenant MS4 Compliance Contractor
Informational Materials: Provide stormwater Sch007s and commercia’ tenants
1Ic pollution prevention brochures to existing base tenants  {Create new matenials if needed and update existing NFM/NBG EV
Distribute brochure to new personnel via housing office |informational materials based on the effectiveness Year2- Year 5 MS4 Compl c
and/or during employee onentation / indoctrination assessment omphance Contractor
Create new matenals designed specifically for , NFM/NBG EV
Year2-Year 5
construction site operators MS4 Compliance Contractor
Surveys: Design a statistically valid survey program to
assess changes in public awareness and behavior I Track and assess MCM1 BMPs effectiveness through , NFM/NBG EV
iD Year 2 - Year 5 Annual

resulting from implementation of the public outreach
program

statistically vahd survey

MS4 Comphance Contractor
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Appendix C Intenm NAVAL BASE GUAM

MCM 2 MS4 Consolidated Information Tracking
Element Schedule for
D Description of BMP Measurable Goal(s) Impl ion / Freq y Responsible Entity/Department
Completi
JRM PAO
Public Review of NBG MS4 SWMP: Posta public | 0Stng of redacted copy on CNIC Year2- Year § Contnuous  {NFM/NBG EV
draft of the SWMP on NBG CNIC website and allow | Website / NBG Facebook page MS4 Compliance Contractor
2A  |[Base tenants to review the document and encourages
them to comment and propose revision Provide a point of contact for recetving JRM PAO
Year2- Year 5 Continuous NFM/NBG EV
proposed changes and revisions MS4 Compliance Contractor
Update existing procedure hazardous Service Support Center
material and sewer spill reporting to Year 2 - Year 5 As required NFM/NBG EV
Illicit Discharge Public Reporting Hotline: NBG b othe: for'ms Of:":;" (li‘nch'arges MS4 Comphance Contractor
2B will assign a hotline to facihtate tenant's reporting of such as construction site discharges
llicit discharge to MS4 S S  Cent
ervice Support Center
2:;;:3:::0‘:::;;: GOVand Year2- Year 5 Continuous NFM/NBG EV
MS4 Compliance Contractor
Track and report number of clean-up NFM/NBG EV
Public Participation Campaign: Partnering with events Year 2 - Year 5 Annual 1:154 Complm(r)lcc Contractos
20 interested Base organizations and provide arcipating Unit
opportunities to these groups to participate in the ) NFM/NBG EV
SWMP BMPs implementation Track and report number of stenciled Year 2 - Year 5 Annual MS4 Comphance Contractor
stomm drans Participating Unit

&3




Appendix C: Intenm NAVAL BASE GUAM

MCM 3 MS4 Consohidated Information Tracking System
Schedule for "
Elelr;\)ent Description of BMP Measurable Goal(s) Impl ion / Freq y En t:(eill;:n:lrl::en ¢
Completion ty/Dep
Document and report the number of outfalls mapped in .
.
MS4 Mapping': Develop and maintain a geo-database the SWMP document Year 2 As Required Environmental Department,
3A MS4 map of NBG. Identify outfall locations and MS4 SWMP Development
generate information using GIS/GPS data sources Document and report the number of inlets catch basins contractor
This map 15 updated to note any changes, 1f any and other stormwater conveyances in the SWMP Year 2 As Required
document
Priority Outfall Identification' Conduct outfall :
reconnatssance inventory to gather outfall pertinent Identify prionty outfalls in the SWMP document Year2 AsRequired  |poyionmental Department,
3B information. Perform desktop evaluation of all permut MS4 SWMP Development
area to identify prionty outfalls Secure approval from Guam EPA for the proposed Year 2 contractor, Guam EPA
prionty outfalls -
Document and report the number of dry weather outfall
inspections (annually for the priority outfall + 20% of Year2 - Year 5 Annual
remaming outfall)
Dry Weather Field Screening duct dry h
3 field inspections to detect 1llicit discharges and Dacument and report the number of outfalls with dry Year 2 - Year § Annual Environmental Departinent,
perform follow-up investig if indicator benchmark | Weather discharges MS4 SWMP BOS Contractor
levels are exceeded Document and report field screening results and other YVear - Year 5 Annual
pertinent information
Document and report follow-up investigation for Year 2- Year 5
benchmark exceedance '
Document and report the number of proactive .
IDDE Source In and Eli — inspections and response to reported spills Year2- Year 5 Answal
develop a program and implement a variety of tools to |2 Document and report the number of ilhicit discharges Year2 - Year 5 Annual Environmental Department,
3D |trace illicit discharge problems back up the pipe to identified MS$ SWMP BOS Contractor
1solate the specific source or improper ¢ 1on that |3 D t and report the number of illicit discharges Year2 - Year § Annual

generates the discharge

4 1lhicit discharge education and training

Year 3

1 - Will be included in the SWMP Document
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Appendix C Intenm NAVAL BASE GUAM

MCM 4 MS4 Constladated Information Tracking System
- Schedule for Impl ! Frequency Responsible
‘l';‘;“' Description of BMP Measurable Goal(s) Completi Entity/Department |
YE{Y2|VY3|Y4|YS
Construction SW Management Policy: NBG to Document issuance of CSWPPP adoption P P
adopt the 2014 Comprehensive SWPPP for the Guam  [policy / memorandum As Required
4A Military Relocation DPRI Construction Program for o
erosion and sediment control on new construction and
redevelopment projects greater than or equal to one s
- P! Document and report any changes with the NA |n/as As Required
b policy.
Construction Site Inventory: Electronic tracking Document and report the number of active
B system to include a list of active construction sites and |construction sites operating under the erosion | v Continuous | As- Installation,
other pertinent information i.e. CGP coverage, Site-  |and sedimentation control requirements of the required FEAD, MCAG
Specific SWPPP 2014 DPRI CSWPPP
Document and report the number of N/AS | n/as Continuous / As-
Site-specific SWPPP Review Process: Document the construction site plans reviewed and approved. required
4C Operator's sit fic SWPPP review cess and Installation,
¢ p ol ite-specific feview pro FEAD, MCAG
PP Maintain copies of site-specific SWPPP review NA* | Nas Continuous / As-
checkhist and approval document ‘ required
Document and report the number of v v Continuous / As-
Construction site i iom and enforc construction site inspections required
{including pre-land disturbance: Government . Installation
4D |construction representatives inspect all construction ~ |Document and report the number of sites with | v Continuous / As- FEAD MCA.G
projects and enforce erosion, sedimentation, and waste [active ERP and/or CGP as applicable required o
controls.
Maintain copies of construction site inspector v v Continuous / As-
training records. required

Notes * Projects broke ground prior to 1ssuance of MS4 pernut
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Appendix C Intenim NAVAL BASE GUAM

MCM 4 MS4 Consiladated Information Tracking System
Schedule for Imp! ion / Frequen Responsible
Element Descrinti { BMP. N able Coalfs) Completion quency Entity/Department
Maintain copies of the iitial and renewal v v Continuous / As-
Permitee Staff training: Implement a training construction site inspector training records required
. Installation,
4E program for NBG staff whose primary duties are FEAD. MCAG
related to the construction stormwater program Maintain copies of the initial and renewal NA A Continuous / As- ’
construction plan reviewers training records. : required
Construction Site Operator Education & Public Construction gile education program will be NA A Continuous / As-
Involvement: Implement a program for distribution of |incorporated in MCM1 required R
4F educauor}nl materials for construcl'lon site operators, T ' ] FEAD. MCAG
and provide a mechanism for public to report Construction site public involvement program Na Iva Continuous / As-

stomwater issues regarding construction site operation.

will be incorporated in MCM2

required

Notes * Projects broke ground prior to issuance of MS4 permit



Appendix C Intenm NAVAL BASE GUAM

MCM 5§ MS4 Consiladated Information Tracking System
Element L Tl Responsible
Description of BMP Measurable Goal(s) Implementation / Frequency f
ID Completion Entity/Department
Post- .
l"m Cn“,“r[;m'“:n Stornlxwater M:nagfernent Adopt DPRI CSWPPP Acceptable post Year 2 - Year 5 As Required
rogram  Develop, implement, and enforce a construction BMPs 2 q
program to address post-construction storm water
runoff from new develop and redevelopment
projects IAW the 2006 CNMI and Guam Stormwater
Management Manual and 2010 Guam Transportation|Deseribe a retrofit plan for existing developed Year2- Year5 As Required
Stormwater Drainage Manual sites 1n the SWMP document :
Adopt DPRI CSWPPP Acceptable post .
Site-Plan Review' Implement a strategy for construction BMPs and LID Year2- Year 5 As Required Installation.
5B evaluating LID projects FEAD MC:AG
As-built drawings and certifications Year 2 - Year
Long-Term Maintenance: Develop and implement Ezsgwj&?;lz:i:r:n matnfenance program in Year2- Year5 Annual Environmental Department,
sc a mantenance and inspection program that ensures SWMP Development
long-term effectiveness of stormwater retention / Document and report the number and Contractor,
detention systems description of maintenance, repairs and retrofit Year2- Year 5 Annual MS4 Compliance Contractor
performed
Post-Construction Stormwater Control Measures SWMP Development
Develop an inventory of structural control , Contractor,
5D Inventory: Maimtan an mmventory of structural post- . Year2- Year 5 Annual
construction stormwater control measures measures (Electronic track system) MS4 Compliance Contractor,
FEAD, MCAG
Environmental Department,
Conduct and document inspection at least once v
Insp and Enfor t: Describe inspection  |during the permit term Year 2 - Year 5 As required SWMP Development
SE d he SWAP D Contractor,
procedure i the ocument Conduct performance standard inspection Year 2 - Year 5 As re d MS4 Compliance Contractor,
within | wecek after of project completion - Aure FEAD,MCAG

1 - Will be included in the SWMP Document




Appendix C: Intennm NAVAL BASE GUAM

MCM 6 MS4 Consiladated Information Tracking System
Element Schedule for
Description of BMP Measurable Goal(s Implementation / Fr R ible Entity/Department
D p! p q Y p ty/Dep
Completi
Inventory of stormwater control Year 2 - Year 5 One-time / As
inventory / mapping required
P2 and Good Housekeeping Program’ Develop and Facility assessment Year2 - Year 5 One-time dAs
6A an operation and maintenance program that 5 Tequire Envir | Department
aims to prevent and reduce pollutant runoff into the  |Implementing procedures Year2- Year 5 ne-nme dAs SWNMP Contractor
storm drainage system fequire
Inspection and visual monitoring
luding industrial cial Year2- Year 5 Weekly / Quarterly
stormwater sources
Document and report inspections of S
2- 5
Storm Sewer and Catch Basin Mai NBG [storm drainage system system Year2- Year Annual Environmental Departinent,
B ) d for th MS4 EVI1 Contractor,
t(: umpl el:\em ntm:unlcnance and repair program for the |p3 [nstallation operations assessment Year 2 - Year 5 Annual MS4 SWMP Contractor
stormwater sy stem PWD
P2 measures inspection Year2 - Year 5 Quarterly
Street S ing and Cl . sweenin Prioritization and scheduling Year | - Year 5 Annual Environmental Department,
6C sram f T : d parking | P Document and report the number of MS4 EV1 Contractor,
program for roads. streets and parking lots Year | - Year § Annual PWD
sweeping performed
Included herbicide restriction
d d rting in th d Year 2 - Year § Annual
Pesticide, Herbicide and Fertilizer Application procecure and reporiing i the grouncs ear ear o
maintenance contract Environmental Department,
6D e t: Evaluation of matenal use for grounds
e activities, Included integrated pest management FSC and Contractors
measures in the grounds maintenance Year2- Year 5 Annual
contract
Employee Training Program: All appropnate
employees are required to attend annual stormwater P2 Environmental Department
6E training  The training includes topics such as illicit To be covered under MCM1 Year2 - Year 5 Annual epartment,

discharge 1dentification, good housekeeping, spitl
prevention, and construction site inspections

EV1 Contractor
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Appendix C Intenm NAVAL BASE GUAM

MCM 6 MS4 Consiladated Information Tracking System
Contracts includes language to comply
Contractor Management: Requires Contractors to , h . Environmental Department,
6F with the Installation's environmental Year 2 - Year 5 Annual
comply with MS4 requirements NFM ACQ
compliance program
A Include a trash reduction plan m the Year2 - Year 5 Annual Environmental Department,
Debris Control Program: Installanon to a develop a  |ownmp document MS4 SWMP Contractor
6G debns control program aimed at reducing discharge of
pollutants into the M54 system Include an asset management plan in , Environmental Department,
the SWMP document Year2- Year3 Annual MS4 SWMP Contractor
Industrial / Commercial Stormwater Sources: Develop an inventory of industrial Year 2 - Year 5 Annual EnVIromcnlal Department,
6H Installation to a develop and implement a program commiercial facilities MS4 SWNIP Contractor
aimed reducing pollutant discharge from Industrial / Devel " 1 E D
Commercial sources evelop an inspection an Year2 - Year 5 Annual nvironmental Department,

enforcement procedures

MS4 SWMP Contractor

Note(s) 1 - Will be included in the SWMP Document



Monitoring Requirements

Appendix C Interim NAVAL BASE GUAM
MS4 Consiladated Information System

El t Schedule for
CI';';H Description of BMP Measurable Goal(s) Implementation / Freq Respansible Entity/Department
Completi
Consolidated lnfor'mnuon Tracking System: Develop and maintain an excel-based , Environmental Department,
TA Develop an electronic tracking system to momtor Year2- Year 5 Annual
requirements tracking sy stem MS4 Compliance Contractor
information required of the permit
Develop a sampling program that
identifies the locations and frequency of Year 2 - Year 5 Annual
monttoring Env | Department,
. . 1IC y
78 :lo‘nlltormg and .-l\ssess'ment ngm"l" NBG to Track and report investigation TRE Plan Year 2 - Year § Annual Contracted Laboratory.
evelop a compreliensive momtonng plan where applicable k MS4 Compliance Contractor
Quality Assurance Manual Year3 - Year 5 Annual
Use monitoring results to assess .
effectiveness of BMPs Year2- Year 3 Annual
Program Evaluation NBG to assess the effectiveness | Document NBG compliance with the Year 2 - Year § 1 Environmental Department,
Cc X . d ear ear Annua Contracted Laboratory,
of BMP's descnibe in the SWMP permut conditions .
MS4 Comp Contractor
Review SWMP and BMPs to maximize Year3- Year § Annual
program implementation effectiveness
Track and report past year's activities Year 2- Year 5 Annual
P;dee description of SWMP document Year 2 - Year 5 Annual
Annual Report: Refers to pernut requrements, eliectiveness
7 Environmental Department,
D provide description in quantifiable terms, and status of Summary of monitoring data Year2- Year5 Annual MS4 Compliance Contractor
activities under taken
Planned activities for the following year Year2- Year § Annual
Detailed fiscal analysis Year2 - Year 5 Annual
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Appendix F: 2020 Naval Base Guam
MS4 Construction Site Inspection Summary

NOt NOI Coverage Pre-Construction Post Construction
Project and Contractor Project Site | NPDES ID# SWPPP Review Process { Coverage Expira u“g Inspection BMP Inspection Inspection
Information Reviewed Approved Effective l';)“e (Date, Inspection Dates* {Date, Inspection Report
By / Date By / Date Date Report Reference) Reference)
.
Project #JFY 10 JO007
Contrack Watts Inc
POC James Kirk 26-Jun-20
Water Front HQ .
Title Project Manager GURI0000F 12252017 2152022 Pending project completion
I p Building
hone 633-4534 20.Jul-21
Email
james kirk '@ watts-con com
21-Dec-20
R -
Project # P - 535 Al three (3) projects broke All three (3) pro-:ccts
(Contrack Watts Inc. rround prior (o issuance of broke ground prior to
POC: Mana Theresa Delfin Sanitary Sewer & the NgG MS4 Permit issuance of the NBG {0-Jun-20
Title: Environmental Manager System GUR10000Y . 11192018 2/152022 MS4 Permit. Pending praject completion
Phone 633-4534 Recapitalization SWPPP review conducted in 1 ctions conducted 3
P accordance with the CGP nspe . ond 8-Sep-20
Email requirements in with the
Teresa Delfina watts-con.com q CGP requirements 17-Dec-30
-
Caddell Nan A IV
o .
itle anager pra Medica 5 [, . .
Phone 6874200 Dental Clinic GURI00013 1132019 2152022 Pending project completion
Email 29-Jul-20
evalenciaa nanhawail com
21-Dec-20

* March 24, 2020 scheduled inspections with the Goverunent was cancelled due to COVID-19 concerns

Inspections were conducted by contractors EV representatives and reports provided to the Governement
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